Alma Mater Studiorum — Universita di Bologna

DOTTORATO DI RICERCA IN

Scienze e tecnologie agrarie, ambientali e alimentari

Ciclo XXIX

Settore Concorsuale di afferenza: 07/A1
Settore Scientifico disciplinare: AGR/01

VALUE CHAIN GOVERNANCE STRUCTURES AND
MECHANISMS OF GEOGRAPHICAL INDICATIONS (Gls)
FOR WINES AND AGRI-FOOD STUFF:

A COMPARATIVE CASE STUDY

Presentata da: Raymond Hilary Mofokeng (Hawkins)

Coordinatore Dottorato Relatore

Prof. Giovanni Dinelli Prof. Maurizio Canavari
Correlatore

Prof. Martin Hingley

Esame finale anno 2017



Contents

ABSTRACT oot eereeeetseeseesee e sesse e s sss s ss s es s s R £ R R bbb ix
ACKNOWLEDGEMENTS ...ttt eessssesss sttt snsnssnens Xi
EXECUTIVE SUMMARY ...ttt sesse st s st snees XV
LIST OF ABBREVIATIONS ...ttt st xxi
GLOSSARY OF KEYWORDS ...ttt sttt sssassens xxiii
CHAPTER 1 INTRODUCTION....ccoieeeerrersrereesseesseessessessessessessesssessesssesssssssessssssessesssesssssssessssssesaes 1
3 O 2 7= ol €4 01 U 4 U O PP 1
1.2 Research Aims and ODJECLIVES ... ssssse e ssssssssessssssssssssessssns 6
1.3 Material and MethOdS ...t sss s 7
1.4 Outline Of the TheSiS..... s ses s ses e senans 8
CHAPTER 2 THEORETICAL BACKGROUND OF VCG IN FOOD SUPPLY CHAINS........ 11
/7% SR 01 oo T 15 ot 0 o) o U000 TP 12
2.1.1  Why VCG mattered to stakeholders ... 13
2.1.2  TYPES Of VG s sssssssssssssssssse s sssssssssssssssssssssssnsens 14
2.1.3  Determinants of value chain governance Structure.............en. 16
2.1.4  Recommended PracCtiCeS....mmmmmeeesnssssessssssssssssssessssssssssssssssssenns 18

2.2 GIs, wine and food (fresh and processed) products in Italy, UK (England and
Wales), and SOULh AfTICa ... sss s 19
2.3 VCG of wine and food ProductS......ineneensnnsesessssssssssessssssssssssssssssssnes 27

CHAPTER 3 A REVIEW OF MARKETING IMPLICATIONS OF VALUE CHAIN
GOVERNANCE STRATEGIES FOR WINE AND AGRI-FOOD PRODUCTS USING

GEOGRAPHICAL INDICATIONS (GIS) ceeueeueerreeeenseeserseesseessesssesessssssssssssssesssssssesssssssssesssssssssssssans 31
15 790 SR 0518 ofo T L Ut [ ) o V0o 32
3.1 ReSEarCh ODJECLIVES. ..ottt sss st sss s 36
3.2 Methods and Data....... s sssssssssssssssssssssnes 37
3.3  Summary of the relevant [HIterature........ s 38
3.4  Discussions and CONCIUSION ...cc.eueecerrcemrerresreesrersesseessessseseesssesssseessesssesssessesssessssens 49

CHAPTER 4 A CASE-COMPARISON STUDY OF VALUE CHAIN GOVERNANCE
STRUCTURES & MECHANISMS FOR GEOGRAPHICAL INDICATIONS OF WINE &

AGRI-FOOD PRODUCTS IN ITALY & SOUTH AFRICA......oeererereerrensrenseeeseessenssesssessenseens 53
T2 0% S oL /0o 11 (ot [ ) o VOO PP 54
4.2 ReSEArCh Strategies. ... sssss st ssss sttt ssens 55

4.3 DALA SOUICES ..eureererseeserseessesssesseesesssesssessesssesssessesssesssesssessssssesssessesssessssssssssssssessesssssssesns 56

4.4 INLEIVIEW AESIZN it st see s isss s sses s st s sssassaes 57

4.5 Data collection Method.......nnnn s 57

4.6 Data analySiS ...t 58

4.7  Results of qualitative analysis for Italy (IT) and South Africa (SA) .....ccccvuene.. 59
4.8 Conceptual mapping aNalysis ... sssens 65
4.9  Conclusions and diSCUSSION.....uueneneresenessesssses s ssssssss s sesssssssssssssens 69
CHAPTER 5 SUMMARY AND CONCLUDING REMARK.......oiireereereereerseeseeseessesessseenas 73
REFERENCES ...ttt tees e ss s ses st s bbb 79

ii



7.

APPENDIX: KEY GUIDELINES. ...t iereereeseeeeeeessessse s sssssesssesssessesssssssessessssssesssseas
Appendix 1:  Key guidelines (English version) ...
Appendix 2:  Key guidelines (Italian VErsion) ...

iii






List of figures

Figure 1
Figure 2
Figure 3
Figure 4
Figure 5
Figure 6
Figure 7
Figure 8

Research design of the overall Study ... 8
Types of value chain GOVErNaNCe........ueenereeneissesesesessesssssessessessesssssssssenns 15
FOOd SUPPIY ChaiN..eiieiececereireeeesessesssssessssssssssssssssssssesss s ssssssssssssssssssssssssens 29
L010) ool =] o1\ = o T TR 66
L010) o Tol=] o1\ = o TP 67
CONCEPE MAP 3 ottt ss s et 67
L010) o Tol=] o1\ = o I TR 68
CONCEPE MAP 5 oottt sssss st st saens 69






List of tables

Table 1
Table 2
Table 3
Table 4
Table 5
Table 6
Table 7

Quality assurance [abels ... sssseens 21
Wine SUPPLY ChaiN... s ssssssessessssssssssssesssssssssssssssssssssesssenss 28
Concept 1: Decision-making and Operational Profile........cooeernenerreennes 59
Concept 2: Information flow and management (In and Out).......cc.couerreuneee. 61
Concept 3: Value chain mechanisSms........nenesnenen s 62
Concept 4: Governance backslash ... 65
Contrast of the results of qualitative analysis between IT & SA......cc....... 70

vii






ABSTRACT

The endorsement of an appropriate legal frameworkGeographical Indication (GIs)
could guarantee small-scale farming protection @itctive custodianship authority of
overseeing, as well as regulating unfair busineastige and free riding from exploiting
some well-established products’ reputation in tbppéy chain of South Africa (SA).
These pending constitutional parameters could gtihem the country’s current Gls
system to its fullest capacity for value creatiovhich would further offer business

opportunities for local producers and access tagtbleal supply chains.

The study considered and analyzed the GIs’ valugnclgovernance structures and
mechanisms for the particular wine and agri-foodg(i and processed) products in Italy
(IT), United Kingdom/UK (England and Wales) and SAhe rationale for choosing
these countries was that; IT had an incredibleohystegarding Gls as a pioneer and one
of the world’s major specialty wine and food protiigroducers, while UK was a
newcomer, though small but economically stable, waseloping specialized wine
production; and had enjoyed the recent adoptio@lseffor wines. Then there was SA; an
emerging aspirant that had a bigger market, speethwines and agri-food production,
and longest wine route in the world, plus SA hast plso adopted the Gls systems even
though they were pending legal frameworks. Thisknsrbased on a comparative study
between an established market (IT), a new markk) @umd an aspirant (SA), which was
considered to be an insightful approach to enlightiee SA’s latest adoption and

compliance of the Gls trading systems.
The intention was to address problems related tfagd safety and traceability in the

global supply chain agri-food in the midst of swittg towards the adoption of exclusive

guality standards and distinctions to serve conssimagareness and demand.
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Thus, the main aim of the study was to acquirelstmview and understanding of how
governance of value chains operated by comparngtitictures and mechanisms and to
identify as well as finding solutions to problentsked to bottleneck situations, sharing

gains and trust.

A qualitative literature review was conducted t@muine previous studies that could be
relevant to the nature of this study in IT, UK a8d. This informed a qualitative
investigation that used in-depth qualitative tetaph interviews, which were aimed at
directors of GIs’ consortia, associations, coopeeatand SMEs in IT and SA. Twelve
(12) interviews with these key informants were reled in IT, seven (7) and SA five (5),
respectively with an aid of key interview guidebnélhen information was transcribed
from each interview and content summarizing apgrdagether with concept mapping
was used to analyze the data. The results indidastdGls were great sources of value
creation and enhancement, which protected the ptedguality and reputation. The
results also showed that Gls could be useful mewdetools that could contribute
positively towards rural economic development, a@md could be viable through the
effective value chain governance structures suclegal framework, not to mention
effective supply chain management systems. Thexefibre implication was that SA
should endorse its legal framework regarded Gld, radefine and enhance its current
Agricultural product standards. Thus, the studyoremended that the creation of an

effective business model, policies and legaliteesuit the governance of Gls.

Keywords: Value chain, Governance, Geographicaichtobns, Italy, United Kingdom,

South Africa, Adoption, Legal Framework
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EXECUTIVE SUMMARY

This research identified and analyzed the valueinclgovernance structures and
mechanisms that were used in the Geographicaldtidits of wine and agricultural food
(fresh and processed) products. This study was amtipe in nature, whereby it sought
to understand a contrast of a specific situatiawéen an established market and player,
new market, and as an aspirant, which was consldaransightful case comparison for
the first time in the scholarly literature. Thisesffic situation was about Italy, which was
regarded to possess a rich and pioneering histomgerning the use of Geographical
Indications and the production of specialized wimesl agricultural products in the
world. While the new market being the United Kingdovas emerging, although small
but economically stable, it was developing spengiwine production; not to ignore the
fact that the country had enjoyed its recent adopbf Geographical Indications for
wines and other specialized agricultural food patgluOn the other hand, was South
Africa, an emerging aspirant that had a bigger miakpecialized wines and agricultural
food products, and the longest wine route in theldvas the only oldest country in
production outside Europe in the world, plus theamahad just also adopted the systems
of Geographical Indications that were pending Iefgainework. The reasons for this
provisional research besides transferring bettemkadge to South Africa was to address
the challenges surrounding the prevailing trendnovement towards the adoption of
exclusive quality standards and distinctions in ¢i@bal supply chains of agricultural
food and wine products. This was due to an inceeasenand for authentic, traditional,
healthy traceable products as a result of highearemess of food safety. In addition,
another major issue was linked to addressing thieebeck situations, which could have
been compromised in the global supply chains oftafjural food and wine products. In
this theoretical framework, the main aims of thisdy were to acquire a holistic view
and understanding of how governance of value chapesrated by comparing its

structures and mechanism in order to identify amdl fsolutions to the problems
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connected to bottleneck situations, sharing of gaimd trust. Furthermore, another goal
was to understand the specific situations of tiemisfg better knowledge to South Africa.
In particular, this research was performed in thisnner: firstly, there was a
determination of Geographical Indications’ abiltias sources of value enhancement and
rural economic development that was made. Secotitye was another determination
of how the value chain governance of Geographiwdichtions was organized in terms of
decision-making over its business related actwitieat was done as well. Thirdly, there
was analysis on finding out as to how informatitowf was managed within or outside
the Geographical Indications’ consort even in tinéire value chain that took place.
Fourthly, the study sought to understand how thkievavas created, destroyed and
maintained. Last but not least, there was a detettioin of problems linked to bottleneck
situations, sharing of gains and trust that wasedamd finally the study offered some

thoughts and suggestions for further research.

Geographical Indications simply meant, the protecthames or marks denoting the
product’'s place of origin, which were linked to 4tya reputation and tradition found

there. These names are regarded to be the usefikkting that possesses a potential for
rural economic development in emerging marketshag legally safeguard the product
against free riders and unfair business practaiescting the custodianship and wealth to
the rightful owners in that particular communitygain, these protective signs could
further symbolize the environmental and human factbat could be found in the place
of origin of a product, such as the specific maowfang skills and traditions. Whereas,
value chain governance simply meant the administradf existing relationships and

connections between buyers, sellers and reguldtons, which worked together in

synergy to bring a product from its raw state ® final form. Therefore, the study

explored the current situation of South Africa,asaspirant and a developing market
that had just adopted Geographical Indicationsoaseskinds of trade protection system
despite the pending of the legal framework and dvging to understand the various

dynamics involved in the country’s shift towardsmmiance. The adoption was based on



the Economic Partnership Agreement (EPA) betweerEtlropean Union (EU) and the
six Southern African Development Community (SAD@unotries namely: South Africa,
Botswana, Lesotho, Mozambique, Namibia, and Swadildn the agreement, South
Africa and the European Union swore to safeguarel @eographical Indications
respectively, which included some wines, spiriteels names and other agricultural
products names such as the Karoo lamb, RooibosutealHoneybush tea. In essence, the
European Union would protect 105 of South Africa@oGraphical Indications/products
while on the other hand; South Africa would safedua53 of the European Union’s
certified products. Thus, currently, South Africasgted the approval, endorsement, and
publication of its legal framework in the governrtismational Gazette system. This
would be more useful because South African thranerisure a healthy agricultural
sector that would contribute to its Gross DomeBtiocduct (GDP), food security, social
welfare, job creation and ecotourism, while addiafyie to raw material, as one the most
productive and robust subdivisions in the worldetastingly, South Africa had well-
advanced and organized commercial farming strusfuaed supply chain regardless of
the fact that they were dominated by small-scalesistence-based production, which
could be noticeable in the country’s rural aredse Key issue here was that these small-
scale farmers faced challenges related to cetificain terms of trading with major
retailers since they could not content standardsctmsistency and quality for the
produce. Therefore, as indicated earlier, Geogcaphindications were regarded as
devices that could play a huge role in local comitresr and rural development, by
protecting the indigenous names of local commusiied rural ensuring niche marketing
strategies as well as competitiveness of farmasiirgg premiums and added value to
their produce, which should be directed to the tfigh producers or suppliers.
Furthermore, this could protect and guarantee cuess of good quality assurances,
agricultural food safety and traceability of thgs®ducts. In that matter, the South
African government's approval and endorsement of thgal framework for its
Geographical Indications could ensure and guaratiteesmall-scale farmers in this

regard, protect and a collective custodianshiptrigimonitor and control free riders from
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taking advantage of some well-established prodant$ their reputation in the supply

chains, which was where the value chain governaratéered.

A qualitative literature review was conducted t@mne previous studies that could be
relevant to the analysis of governance mechanismssupply chain related to
Geographical Indications for wine and agricultufabd products in Italy, United
Kingdom and South Africa. This informed a survewttlused in-depth qualitative
telephonic interviews, which were aimed at direst@mf Geographical Indications’
consortia, associations, cooperatives and SMEslyn and South Africa since there were
difficulties in reaching UK participants and timenstraints. Twelve (12) interviews with
these key informants were recorded in lItaly, seygnand South Africa five (5),
respectively with an aid of key interview guidekn@oth in English and Italian; refer to
appendix 1). Then information was transcribed freach interview and data was
analyzed. The content summarizing research approeat used to examine the
meaningful and symbolic content of qualitative miew data. In addition, concept
mapping was further incorporated in order to makese of linkages between the
concepts from each interview. The results indicdbed Geographical Indications were
great sources of value creation and enhancemeimthvpnotected the product’'s quality
and reputation. The results also showed that Gpbgral Indications could be useful
marketing tools that could contribute positivelywaryds rural economic development,
and this could be viable through the effective gathain governance structures such as
legal framework, not to mention effective supplhaichmanagement systems. Therefore,
the implication was that South Africa should endorts legal framework regarded
Geographical Indications, and redefine and enhatsxeurrent Agricultural product
standards ACT, 1990 (ACT No. 119 of 1990). Thug s$tudy recommended that the
creation of an effective business model, policiksgalities, markets, information
asymmetry, feasibility, and beneficiaries to suie tgovernance of Geographical
Indications. In addition, more focused researchukhde conducted to determine

alternative business strategies that could be purated in the usefulness of

xviii



Geographical Indications to unleash their full dafies, not to ignore the notion of who
and how the benefits would be shared in the tradysiem of Geographical Indications.
Lastly more focused research should be conductexffeative policies to be adopted in a

compliance stage of Geographical Indications irettgsing countries.

This study would be beneficial to the marketersiregmeneurs, policy makers,
agricultural economics, researchers, academia, 1@pbigal Indications consortia,
cooperatives, associations, SMEs, government sectagricultural food sectors,
educational institutions, emerging markets, produead suppliers, small-small farmers,
retailers, supermarkets, farmers’ markets, trage éad many more.
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GLOSSARY OF KEYWORDS

Geographical Indications (Gls)

Geographical Indications (Gls) are terms or unigigns that categorize a product as
emerging from a domain where prominent traits, @au additional rare components of
its composition in structure were heavily acquifesm its area of origin, and human or

innate influences there (Giovannucci et al, 2009)

Value chain governance (VCG)

Administration of existing connections/relationshibetween buyers, sellers and
regulatory firms, which work together in synergybiong a product from its raw state to

its final form. This entails exercising control,vper and setting a framework for entities
to work accordingly along the chain (Humphrey & 8az, 2001)
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CHAPTER 1

INTRODUCTION

1.1 Background

Geographical Indications are place-based namestmaky the geographical origin, the
cultural and historical identity of an agricultunatoducts, which could also highlight
specific qualities of a product which are the resof the human factors that could be
found in the place of origin of the products, sashspecific manufacturing skills and
traditions (Kirsten, 2009). These registered armbgaizable names or symbols, are not
only declared to be potent mechanisms for boostaige together with rural economic
growth in developing countries but are also berafito consumers in verifying the
features of a good through validating its connectmits geographical roots, its peculiar
manufacturing processes as well as typical featinasare acclaimed to prevail in that
territory (Canavari et al, 2017). Most importani®is guarantee health and safety
assurances to consumers not to mention that theskigis could be tracked easily to
their products there would be any discrepancie®,(Iereffi and Beauvais, 2012). In
support of that, Kirsten (2009), indicated thatréhés a rapidly thriving demand for
genuine, classical, healthy, identifiable and tedode products in the agri-foodstuff
business by consumers. Such trends forge tremergquastunities for producers to shift
towards the adoption of exclusive quality standargsoduct distinctions and
distributions, which could point to immense prodgcamounting together with earnings
and overflowing opportunities to the regional eaogo(Kirsten, 2009; and Climent-
Lopez et al, 2014).

Therefore, the notion was to explore South Africataation and conditions in this regard

as an aspirant developing market that has recadtipted these kinds of trade protection



systems in its bag of Agricultural Product Standa# T, 1990 (ACT No. 119 of 1990)
to enhance business opportunities for producersestigepreneurs, as an overall rural
economic development strategy (Kalaba et al, 20Bgcording to the country’s
Department of Trade and Industry (DTI) (2016), ¢heras approval of the Economic
Partnership Agreement (EPA) between European UlfiEld) and six (6) Southern
African Development Community (SADC) countries, dfpeally South Africa,
Botswana, Lesotho, Mozambique, Namibia and Swatildhis agreement from SA and
EU’s viewpoint, covered the guardianship of th&spgective Geographical Indications
(Gls), which include some wine, spirit, beer narmed other agricultural product names,
and this became active on th& November 2016. This translated into the European
Union protecting 105 South African Gls products hBA returns the favor by
safeguarding 253 of EU’s certified products. Kalabaal (2015), highlighted three (3)
well known registered products besides wines, tspeind beers names, which were
Karoo lamb, Honeybush tea and Rooibos (Redbusheigh have seemed to possess
all the qualities required for the legal requiremsenf Gl adoption, setting a well known
benchmark to showcase the typology and dynamisi@lsef structures that would be

feasible and appreciable in SA.

The South African Department of Agriculture, Forgsand Fisheries (DAFF) has
recently formulated suitable regulations and stedglaelating to the protection of
Geographical Indications that still waits to be @mse&d and published in the
government’s national Gazette, even though it isoatinuous process. This was to
address the outstanding issues of not having Ewdiinstitutional framework in place to
support the protection and improvement of agricaltproducts except for wines, spirits
and beers. These were usually approached using conaw strategies to content the
Geographical Indications, which will not only guat@e custodianship over their
offerings but also benefits for farmers in reapsogne premiums as well as added value
(Vvan de Merwe, 2009). Therefore, a certified SoAfhican Gl would to an extent

demonstrate these subsequent marks or acronymtectew Geographical Indication



(PGI), Registered Geographical Indication (RGI), Republic of South Africa’s
Geographical Indication (RSA-GI) on agri-food, wirend handicraft products to

distinguish them as high quality products amongstoagricultural commodities in SA.

The South African government thrives to ensure althg agricultural sector that
contributes to its GDP, food security, social wedfgob creation & ecotourism, while
adding value to raw material, as one of the mostlypetive and robust sector in the
world. This is made possible by the initiatives lswas Proudly South African, which
promotes the buying of local products and the usihglomestic facilities to create
employment. Having a colorful cultural variety tdger with an impressive spectrum of
vegetation sorts, biodiversity, weather conditiang soil types the country’s agricultural
sector's emphasis in particular is in guaranteeingecure and high-quality delivery of
agricultural products and rural economic developmemddress its prevailing challenges
(du Plessis, 2016). SA has well-advanced and azgdnitommercial farming structures,
as well as supply chains even though small-scdisistence-based production dominate
the sector notably in rural areas. However, theran inadequate support from the
government in terms of rural infrastructure, ecormmomffairs and agricultural skills,
which have pointed out to a major contribution tadgathe declining output, not to forget
the fact that small-scale farmers battle with isstegated to certification when in comes
to trading with major retailers since they canmmtent standards for consistency as well
as quality (du Plessis, 2016). Therefore, the cimeandate of the ruling political party
in South Africa, the African National Congress (AN§upports small-scale farmers in
boosting their outputs, investments together wibmdstic food security, by providing
developmental policies that ensure the unificatdbrsmall-scale farmers into existing

commercial value chains, and having access to biggekets (WRENmedia, 2013).

According to Folkeson, (2005); and Kirsten, (2008nd Canavari et al, (2017); and
Parasecoli, (2017), products bearing a Gl markira@ed as possessing some potential

advantages towards rural economic developmenhisnftamework, Gls play a huge role



in local communities and rural development, by @ctihg the indigenous names of local
communities, enabling niche marketing strategied mrtreasing competitiveness of
farmers, by gaining premiums and added value to gineduce, which should be directed
to the rightful producers or suppliers. In additi@monsumers are well guaranteed of
guality assurances, agri-food safety and traceglufithese products. Rangnekar (2004)
and Trejo-Pech (2010), further pointed out that @it only act as barriers to entry for
producers who belong to the outside part of théegted region, but they also represent a
collective ownership right that monitors free risldrom taking advantage of a well
established product and its reputation. Lastly, &dssources of value, appealed to be
useful tools that preserve local cultures as weslltraditions in deprived regions if

governed well (Pacciani et al, 2001).

Vandecandelaere et al (2010); and Fraser (2018&), \gu with an indication that, the
systems and guidelines involved in the running tredadministration of Geographical
Indications (Gls) are set, defined, and stirredldnal producers as well as processors
through a code of practice (CoP), then an incotpmra of a well structured statutory
framework, which entails a strong institutionalusture of producer organizations,
qguality restraining business and imposing entiti€sirthermore, the institutional
arrangements engaged in the governance of Glsateguard the following factors;

* The product and its production guidelines,

* Management of production irregularities as weluasthical business dealings,

» Guarantee quality assurances through recognizabtkipts,

» Instilling consumers’ trustworthiness,

» Controlling, coordinating and regulating all er@gtiand activities, stirring them

towards the chain’s anticipations.

According to Humphrey (2001); and Canavari et 8l1(2), the value chain governance
(VCG) designs carry essential business suggestiamsch could be intertwined

beneficially with the exceptional logic pertainitite Geographical Indications (GIs) as



vital sources of value that possess marketing #mer dusiness abilities, and devices that
could address matters related to rural economieldpment in emerging markets and

global value chain irregularities.

Therefore, analyzing the VCG structures and meshnasiof Gls for wine and agri-food
products is of outmost importance for this studgcévding to Humphrey and Schmitz
(2001), governance is a very important conceptha global value chain of agri-food
products, which sets some administrative parametdhe existing relationships between
buyers, sellers and regulatory firms. This entthis exercising of control, power and
setting of a framework for entities to work togetteecordingly, along the chain in
bringing a product from its raw state to its fifakrm. In addition, if a chain has no
governance, there would be a string of uncontrt@lalisiness affairs.

However, there are challenges linked to the switghowards the adoption of exclusive
quality standards and distinctions due to high deimfar authentic, traditional, healthy

and traceable agri-foodstuff as a result of a higlwwareness of food safety which
transverse across the entire global supply chainfean, not to forget the bottleneck

situations that stimulate this trend (llberry andekifsey, 2000; and Kirsten, 2009).
Besides, the governance of Gls has been as sigmifimodel that could be used in
addressing the issues of traceability and agri-fesatety. In all the studies that the
researchers reviewed, not even one had outlinesk tbencerns of challenges linked to
the switching towards the adoption of exclusiveligypatandards and distinctions, and
bottleneck situations, sharing gains and trustccte! identified and analyzed. Therefore,
this study aims to occupy that gap, giving new @aklto the issues understudy and to

contribute towards academia.



1.2 Research Aims and Objectives

This study analyzes the VCG structures and mectmenef Gls for wine and agri-food
products. The notion is to explore the contrastvbeh an established market and player
(IT), new market (UK), and an aspirant (SA), in@rtb transfer knowledge to SA. Thus,
the main aims of this study are as follows:
» To analyze the VCG of Gls for wine and agri-fooddgucts in IT, UK an SA,
* To evaluate a contrast between an established treamldeplayer (IT), new market
(UK) and an aspirant (SA),
« To acquire a comprehensive understanding of how V@perated and its
challenges,
» Better knowledge transfer to SA, on how institutiothat regulate collective

trademarks may work in these situations thereof.

The secondary objectives of the study are as faliow

* To determine how GI's VCG are organized in termsdetision-making over
activities and type,

* To find out how the flow of information was managetthin or outside the
consortia,

* To understand how value could be created, destragddnaintained,

* To determine problems linked with bottleneck siad, sharing of gains and
trust,

* To determine GIs’ value enhancement capabilities,

* To offer some thoughts and suggestions for funtbsearch.

The final scope would be to utilize the intelligenacquired from this thesis to give
insightful knowledge about the appropriate govecearsequences and policies of

adopting Geographical Indications (Gls) in multitatal and ethnicity countries such as



South Africa, who has just adopted these systemsgthlacking legal frameworks, as in

stirring them in moving towards compliance.

1.3 Material and methods

There was a qualitative literature review that wasducted to examine the previous
studies that could be relevant to the analysisoekeghance mechanisms in supply chain
related to Geographical Indications for wine andicadtural food products in Italy,
United Kingdom and South Africa. This informed atitative investigation that used in-
depth qualitative telephonic interviews, which waimed at directors of Geographical
Indications’ consortia, associations, cooperatigad SMEs in Italy and South Africa

since reaching UK’s participants was impossible wu@me constraints.

Twelve (12) interviews with these key informantsreveecorded in Italy, seven (7) and
South Africa five (5), respectively with an aid thfe key interview guidelines, which

were written in both English and Italian, and ttasild be referred to in appendix 1.

Then information was transcribed from each intewiand data was analyzed. The
content summarizing research approach was usedxdamiee the meaningful and
symbolic content of qualitative interview data. dddition, concept mapping was also
used, which was a useful metacognitive tool thanudated the understanding of
interactions and linkages between these semantegades (concepts) from each
interview (Kinchin and Hay, 2000); as shownFRigure 1, which outlined the overview
of how the study was designed.



Figure 1 Research design of the overall study

FOCUS: VCG in Gl Consortia in Italy & South Africa

Concepts

Source: Own elaboration

1.4 Outline of the Thesis

This research report consists of the following fGrchapters: theoretical background, a
literature review, qualitative analysis of in-dejtkerviews with key informants, and the
discussion and conclusions. The theoretical backgt@art gives a summarized theory
on the value chain governance in food supply chaimd basic information on GIs,
focusing on the target countries, while the reveagtion outlines a qualitative analysis

on literature based on how other researchers windiest topics of this interest coped



with these problems under study. This part wasetiinto a review paper that has been
submitted for publication in the International Joalr of Food and Beverage
Manufacturing and Business Models (IJFBMBM). Wheéncame to the qualitative
analysis of in-depth interviews with key informamsesction, the intension was to define
the tabulation of the statistical processes antnigoes that were used to analyze the
gualitative telephonic interviews, such a the sumymeeport of each interview,
transcription of recorded data, content summaryaaah and concept mapping analysis,
the interpretation of the results. Lastly, the d&gion and conclusions part confers the
results of the study, wraps up and, make relevaobmmendations and referrals for

future research projects of this magnitude and beéyo






CHAPTER 2

CONTEXT OF THE STUDY: THEORETICAL BACKGROUND OF
VCG AND ROLES OF GIs IN FOOD SUPPLY CHAINS*

Abstract

The efficiency of Geographical Indications (Glspresumed to be associated with some
strategic marketing activities, which are fully @éeded on the structures of the value
chain governance systems to take place. In addittbe appropriate governance
structures (market, modular, relational, captived arerarchy) are further determined by
quality’s plan of action that entails design, proumarket, delivery and collaborative
decision-making processes. In this frame of refeenhis research aims to give an
insightful theoretical background of contrastinguation related to the value chain
governance structures and mechanisms of Gls foe w&ird agri-food products in Italy,
the United Kingdom and South Africa. The rationgde this consideration in the case-
comparison of these countries is based on the#l lgvdevelopment in using and dealing
with the Geographical Indications, and these cgtmtresponse tactics to the issues of
traceability and food safety. The analysis of thisoretical background was informed by
the literature of the study. The findings suggbst governance is an important concept
in the global value chain of wine and agri-food qurots that utilized Gls, which sets
some administrative parameters in the existingticglahip between, sellers and

regulatory firms. Finally, the implications are tlihe value chain governance of Gls can

*

Material from this chapter relates also to: “Therkéding Implications of Value Chain
Governance Strategies of Wine and Agri-Food Pradusing Geographical Indications (GlIs) in Italy and
the United Kingdom "The UK" (England and Wales)review” by Raymond H. Hawkins-Mofokeng,
Maurizio Canavari, and Martin Hingley. This papgunder review in the International Journal of Food
and Beverage Manufacturing and Business Model8S{BM).
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be a great model, which can appeal to the issugaadability and agri-food safety in the

global supply chains of food.

Keywords Geographical Indications (Gls), Value Chain, Qoesce Systems, Supply
Chains, Wine, Agri-foodstuff, Traceability, Foodf&g, Theory, Background

2.1 Introduction

According to Porter (1985), value chain is a linkesd of value-added activities that an
organization and its employees carried out to deli@ product from its idea to its
ultimate consumers and further, which includes giensg, producing, marketing,
delivering, supporting products and services, alf ag collaborative decision-making
processes. So, in accordance to Gereffi and Feeza®tark’'s (2011) clarification,
governance simply defined how value chain is cdieip how policies are established,
and regular auditing of their appropriate execytion stakeholders in the supply chain.
This includes structures needed to harmonize tineeoof the stakeholders in relation to
their individual responsibilities, and their basismmitment in reinforcing the welfare
and growth of the firm. Moreover, Humphrey and Sithn(2001), indicate that value
chain governance identifies the existing connestibetween purchasers and traders,
service providers and policy makers, who play aehtaje in influencing a number of
actions needed to develop a product or servicewvoald be delivered to the ultimate
consumer. This process is a strategic approachetitails competency and management
of all internal and external activities that oc@along the chain; and which contributes
positively to the overall success of the compamyadidition, if a value chain has no
governance, there would be a string of uncontrdlabusiness affairs, which can
negatively affect the running of the entire chain.

Thus, this theoretical background of value chainegoance in food supply chains is

organized as followed: why VCG mattered to the eaiakders, types of VCG,
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determinants of governance structure, recommendactipes, Gls for wine and food
products in IT, the UK and SA, and VCG of wine doadd products.

2.1.1 Why VCG mattered to stakeholders

It is essential to understand the importance ofegmance to the stakeholders, as these
following factors demonstrate how it helped in det@ing the:

» Acquisition of production capacity
In a combined entity of a supply chain, it is dotenthe lead firm’s administrative
capabilities to ensure that cost reduction, qualitprovements and raising the pace of
activities are taken care of in order to enhaneeatinangements, production streams and
boosting expertise, so as to create value (Humplaey Schmitz, 2001). This is
undertaken constantly by assessing and trackingpasgible discrepancies along the
supply chain that could impede the flow of actestiand services, for the sake of
delivering the right quality of products at the htigime. It is also very important to
transfer information as well as support to the vate bodies along the chain by
observing what buyers were doing then communicas¢ jpractices to deliver services or
bring firsthand input on how to advance manufaomrrimechanisms together with
manufacturer’s expertise (USAID Microlinks, 2018hese generic strategies ultimately
assist firms in their market access, performanceexipansion.

* Market access
Developed countries have devised mechanisms inr ai@econtrol the challenges
surrounding the trade barriers, which then regdldiarriers to entry for developing
countries as far as gaining access to the market seacerned, since the chain’s
administration was subjected to a handful of poueéad firms. Therefore, for firms
which were interested in the export productionrading in developed countries needed
to contact these lead firms to the permission df ageterms and conditions of gaining
access in the new business world.

» Distribution of gain
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According to Humphrey and Schmitz (2001), a clederpretation of how a value chain
is administered set a fair sense of how distributibgains occurs along the supply chain.
And, Banga (2013), further notes that gains arevemlg distributed across value chains,
which meant it would be very important for firms tecognize which activities could
maximize returns, together with identifying who Waue responsible in engaging in
these value-adding segments.

» Leverage for policy initiatives
According to Barnes, Bassot and Chant (2011), wheoame to leverage, policy
initiatives were useful tools that could speed umlaust change in the business world
which could ultimately affect and influence the viag supply chains as well as suppliers
operated or approached business. Therefore, graghm concept behind the chain
administration phenomenon and the diversity of auiy clearly, lead firms could be
able to be in position to aid in terms of contr@magement in any situation across any
platform for the benefit of all entities in the by picture, adding a progressive value in

all avenues or an increase in a reasonable distibaf gains.

2.1.2 Types of VCG

A further aspect of consideration for this reviesmto investigate how and where value
was created, transferred and distributed alongstigply chain. It is important to
understand how value chain governance functiorgperates, by evaluating value chain
types and comparing them in terms of their stresuiGellynck and Molnar (2009)
indicate that value chain governance types diffendien it came to complicated
formations of their structures. As such, this applowould open-up a wide array of
activities along the value chain, which would shoaw a product was brought to life, its
architecture, involvement of suppliers and theiw ranaterials, its commerce, its
transportation and end-users approvals. Theretbeetypes of value chain governance
explored were in a form of or represented netwayleggovernance, which dwelled upon

control and coordination of production without hayiany straightforward possession of
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any firm, and these types would be illustratedFigure 2 and defined as followed

(Gereffi, Humphrey and Sturgeon, 2003):

Figure 2 Types of value chain governance
Market Maodular Relational Captive Hierarchy
Customers Lead Lead Int tad
ntegra
Firm Firm Lead Firm
: T L Firm
Tumn-key Relational
o |2 Supplier Supplier
= |z
| & &
Component and Component and \/
Suppliers Material Material Captive
| Materials Suppliers Suppliers Suppliers

Degree of Explicit Coordination
Low High
Degree of Power Asymmeiry

Source: Gereffi, Humphrey and Sturgeon, 2003.

* Market
These kinds of value chains are characterized bggbef arms’ length in nature
regarding or in insinuating the relationships thgaisted between stakeholders, and are
appropriate in merchandizing situations. They aésdailed some simple business
dealings, providing necessary instructions or im@ation related to how specified a
product was or how the product operated, and thvae normally less production input
involved from buyers. And thus, regional value dlsawere mostly designed to serve
regional market channels (Gereffi, Humphrey anddgton, 2005).

* Modular
According to Gereffi, Humphrey and Sturgeon (20089dular value chains represented
situations whereby suppliers manufactured produatsording to the client's

specifications and details. And also suppliers tamkcomplete responsibility of
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simplifying all technical processes related to cbogped transactions on behalf of the

client.

* Relational
Relational value chains represented the types wémances that had network structures
in terms of design, by which there was synergy agabhuyers and sellers, which further
aided in the sharing of information and respongiéd to a larger extent (Menkhoff,
1992).

» Captive
Characterized by tremendous standards of audisngeall as regulations from the lead
firms, these styles of value chains governance werainated by few but influential
buyers who possessed a great deal of power andotavier dependent smaller and
lesser capable suppliers. And these suppliers netj@ high level of support (Gereffi,
Humphrey and Sturgeon, 2005).

* Hierarchy
Being the entire operations of a vertically assateitt and managerial control of certain
firms that conduct their development as well asdpobion in-house, and this
characterized these types of chains due to pramtugpecialization with no top-notch

suppliers available (Gereffi, Humphrey and Sturg&f93).

2.1.3 Determinants of value chain governance structure

Governance structures are never constant in opagtthey fluctuate as the industries
emerged and expanded changing from one level ofhh& to the next one (Balwin and
Clark, 2000). Therefore, this vigorous charactervalue chain governance could be
determined or influenced by information complexityformation codification and
supplier capability, which are discussed as folldwed it is also very important to note
that if any of these three determinants changed that affected the governance’s
arrangements, which might have shifted in an exgoestanner:

* Information complexity
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This was a vital and an influential exchange obinfation as well as understanding,
which ensures that a precise undertaking mightspiae. And these types of complex
undertakings might be affiliated with either moduleelational or captive governance
network-styles; or even hierarchy if it only oc@drwithin a single firm (Gereffi,
Humphrey and Sturgeon, 2005).

* Information codification
This was whereby the advancement in industriesusiness world had figured out, a
simpler way of coding complicated information inckua manner that data could be
handed or transferred between stakeholders orgrareiong the supply chain in simpler
terms through the state-of-the-art information tedbgy at minimal cost. Trienekens
(2011) further emphasized that industries must dghvenore into research and
development (R&D) in the field of technological owvations in order to stay ahead and
above their competitors.

» Supplier capability
The supplier should be competent enough to meehdeels his/her business deals in
order to be able to offer products of good quabtyd quantity according to deals
requirements at the right time. The supplier sh@léd take good care of environment in
this regard, and to ensure that labor and safetydstds are met and kept all the time
(Gereffi, Humphrey and Sturgeon, 2005).

A typical illustration to exemplify the idea behirttie determinants of value chain
governance structure (information complexity, imfation codification and supplier
capability) is that of the computer based systeamdoin grocery stores or supermarkets,
namely barcode technology or barcode scanners eTdrescharacterized by a black and
white zebra like stripes attached to the productgainers. These stripes are coded with
precise information regarding the product and ccaddread by a barcode scanner in
specified places in the store (Woodford, 2015). Thetive being to help track of
products, prices and stock levels, keep track @éstitems, and this allows the keeping

of an integrated record or data on computer systemch ultimately helped every
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stakeholder along the chain to have easy accegddomation about these products,

anywhere as long one was part of the chain.

2.1.4 Recommended practices

In order to understand and follow proper practieesl investigation regarding the value
chain governance had to be conducted to deterrhiagrinciples of where, how, as well
as when could stakeholders mediate to influencefuhdamental changes in business
management, by briefly understanding the followdiygamics:

» Economic interests
It was very important to assess the financial perémce at any point along the value
chain, in order to determine the impact and thereke@f changes occurring along the
chain, which might influence the projection of btse profit and power that might be
received by the lead firms as opposed to supplMegento, 2010).

» Social structure
This would be a strategic marketing communicatior type of approach of a firm (sort
of public relations), whereby practitioners colledted on free or indirect business
ventures or involvement with the social or publigufes insinuating the caring
impression. These public figures could include camity leaders, major farmers, and
elders, who might want to associate themselves thghfirm and end up buying from it
(Gereffi, Humphrey and Sturgeon, 2005).

» Competition and strategy
The firm’'s competitive edge over its rivals depenols changes in the level of
competition, its positioning in terms of differeation and innovation or changes in value
chain’s system, which might determine its profiliépiin the industry eventually, it was
through its successful governance strategy to ensisr expediency and longevity

(Gereffi, Humphrey and Sturgeon, 2005).

A typical example of proper practices regardingueathain governance is the European

Retail Round Table (2016) initiative, whereby; suparkets or retail stores carried loads
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of diverse range of products from various compans peculiar supply chains of
unique tendencies as well as ramifications. Thismfa network of significant actors
who were working together in business partnerstogpserve some highly competitive
markets, in well-organized operations along thappy chains in order to provide the

finest and greatest contemporary offerings to teed-users.

Therefore, lead firms might encourage capacity onprg governance amongst all levels
of the chain, as well as speeding the developmesupporting markets.

The bottom-line was that, value chain governancgefed information sharing that

would head to creativity which would further hefistitutions to boost their performance,
identity and maintain their competitive edge aldhg chains. Therefore understanding
how the incorporation of highly valuable qualityoducts, such as Gls (Protected of
Origin or PDOs) in the supply chain would reallynwoThe idea being that wine and

food (fresh and processed) products Gls as quegityified products, could address the
issues related to traceability as well as safesy@sce, even adding marginal value to
business along the chain hence their exploratioitaly, UK (England and Wales) and

South Africa.

2.2 Gls, wine and food (fresh and processed) products in Italy, UK
(England and Wales), and South Africa

Geographical Indications (Gls), are defined as rsaanalistinctive signs that classified a
good as emanating from a demarcated region or domlaere a distinguished quality,
stature or other unique factors of a good weretankially derived from its geographical
roots, human or natural factors there (Giovannetcal, 2009). According to Kirsten
(2009), that could also mean specific manufactuskiis and traditions originating and
associated to a particular region, such as thetivadl handicraft products. Addor and

Grazioli (2002) further indicate that, if Gls wensed in a proper manner under a well-
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managed protection, they could become marketingneagf great economic value since
they could bring competitive advantage, more addede to a product, increased export
opportunities, strengthened brand plus they coulatept or help established goods
against fraud. Furthermore, Gls as another typ®[@O, where public certifications
which represent an offering from a consortium asguand guaranteeing genuine or
authentic quality products to the consumers, whiels enforced by different production
mechanisms and governance over the supply chagseltigns also helped farmers’ or
firms’ products to gain profitability and global opetitiveness in this rapidly evolving
industry (Agostino and Trivieri, 2014). A typicall Gupply chain involved stakeholders,
product, area, specifications and governance.

Italian culture and cuisines, and evidences coeldséen in retail stores that carried an
array of varieties of wines, cheese and dairy petgjwlive oils, fruits and vegetables,
hams and meat, Neapolitan pizza and many more ffareht price ranges, making
affordability suitable for anyone. Italian wines particular were described as having a
very smooth style, aromas as well as flavors, nmogortantly they are not ‘attention
seeking’ (Oronzo and Partners, 2013). Whereasagmefoodstuff comes in different
varieties, characterized by; quality (ingredierpsoduction processes and displays),
simplicity, fantasy, healthy and traditional, whidre produced under very rigid
conditions and regulations (Discoveritalianfood.¢c&@@17). This is made possible by a
favorable Mediterranean climatical condition, whichade the country to produce
approximately 51.5 million hectoliters (hL) of wseer year, on privately owned or
shared vineyards (Oronzo and Partners, 2013). Whee agri-food as well as the
restaurant sector amounts beyond 2 million busesssontributing up to 8.7% of the
country’'s GDP, impressively making the Italian afgod industry’s identity and
reputation the most appreciated and simulatedambrld (Capparelli, 2014).
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Recently studies have indicated this country toth®e number one leading country in
wine production and some of the specialty prodwttsh as cheeses and hams (Gl
differentiated ones) in the world in terms of voksnas well as in the consumption of its
own wines (OIV, 2016). Italy has sustained and bdckules related to the
acknowledgement together with the regimentatio0Ps, PGls and TSGs for wines
and agri-food (fresh and processed) products (A€md Capelli, 2009). According to
Rosati (2016), there are currently 851 Gls totalljtaly, 289 for agri-food stuff, 523 for
wines and 39 for spirits. However, the biggest comsr of Italian wines was the United
States, which imported 1.3 billion Euros worth @18. The export value of the Gls in
totally amounted to 7.1 billion Euros countrywidRogati, 2016). While in 2013,
companies such as Parmigiano Reggiano (cheesejtedptb%, and still maintained a
steady domestic consumption. Additionally, in 2ahB Prosciutto di Parma, exported
+3.9%, which amounted to 8.4 million, hams in ta@at steadily growing (Prosciutto di
Parma News, 2015). According to Stasi et al (201Hg, most well known Gls in the
Italian wine market (hotels, restaurants, househalad catering) and industry were the

ones illustrated iTable 1:

Table 1 Quality assurance labels
Gls Full GI name in Italian Full GI name in
English
DOC (Italian Denominazione di Origine The Controlled
legislation) Controllata Designation of Origin
DOCG (Italian Denominazione di Origine The Controlled and
legislation) Controllata e Garantita Guaranteed
Designation of Origin
IGT (Italian Indicazione Geografica Tipica The Geographic
legislation) Typical Indication
DOP/PDO (EU Denominazione di Origine Protected Designation
legislation) Protetta (DOP) of Origin (PDO)
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IGP/PGI (EU Indicazione Geografica Protetta Protected Geographical
legislation) (IGP) Indication (PGI)
TSG (EU legislation) Traditional Specialities Traditional Specialities
Guaranteed Guaranteed
(TSG) (TSG)

Source: Author

These above-mentioned quality certifications, lapemarks or systems associate
agricultural products’ quality such as wines, clesesiams and many to their territory of
origin together with their unique production proges which symbolize their heritage in
terms traditions. These marks make Italian winetber specialty products stood out in
the market as of good quality. Moreover, the finsee marks (DOC, DOCG and IGT) in
Table 1 initially are certifications of wine products opists only, while the latter
(DOP/PDO and IGP/PGI) strictly represented agnoaltfood stuff however, there was a
mandatory conversion of these two groups of cedifons, which transpired in them
being applicable for both wines/spirits and foodffstAccording to the 2013 Italian
wine’s industry report, there were 330 DOCs, appnately 70 DOCGs and about 120
IGTs, coming from 2000 indigenous grape varietdhereas Gori and Sottini (2014)
indicated that there were 476 DOPs for the wingoseand 129 Gls for agri-food
products. On the other hand, dell’ Orefice (201&)ined that; there were 273 PDOs and
PGls for wines and 39 Gls for spirits and otheiohtitic beverages, making lItaly the
number one country in the world in terms of cestifiproducts. Moreover, Gori and
Sottini (2014), 72 wine consortia were fully comadt and implemented their activities
on the basis of the guidelines stipulated by EU #@mednational legislation, while there
was skepticism from others. Another study condubteellynck and Molnar (2009) on
chain governance structures indicated that theaitatraditional food and beverage
sectors were expected to elevate to higher leviedssociation as a result of continuous

integration within the European Union (EU).
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specialized wines who recently has enjoyed the mlopf Gls, and was characterized as
being a self-sufficient producer of agri-food (lleand processed) products. United
Kingdom had a great economic power and a high cuoassi buying power, making it
one of the largest and most progressive grocegyl netarkets in Europe (Incles, 2013;
and Hawksworth and Chan, 2015). However, its wimere literally regarded as some of
the worst in the world in terms of taste, perhaps tb the impact of climatic conditions
and few producers, which made the British to retyimported grape concentrates from
other countries and even in the past cheap Sheimbes Spain and South Africa.
However, localized regions within England and Wdiese more latterly proven their
ability to produce high quality in wines (such gsakling, like champagne). The
volumes are small but they are specialized, anck maeently adopted the use of Gls
(Robinson, 2016). Smithers (2015), indicates thaglish wine had changed from being a
mockery to gaining respect with the current anrsgés of 6 million bottles, and the
figure was projected to double up in the year 2@Ranks to family-owned producers
such as the Ridgeview Vineyards. This had alsoiiedmew and more developments of
vineyards in UK (England and Wales), amounting @&odof them in 2013. According to
the UK government (2015), there are 65 productsepted altogether in the country, 38
PGls, 25 PDOs and 2 TSGs. UK wine producers used BDPGI systems, the same
protection schemes that were used by the Italiarevaind food (fresh and processed)
products. These schemes were applied on both vaingsspirits as well. The sparkling
wines amounted to 1 billion Pounds Sterling worttlsales in 2016. However, according
to Siddle (2015), UK consumers were paying nea@%6n tax on every bottle of wine
as well as 80% on spirits, which questioned theesys balance when it came to the
payment of duty rates, and this country was thed t(8“) largest importer of Italian

wines in the world in 2015.

According to Anonymous (2016), wine consumption tire United Kingdom was

gradually growing since the most dominating alcahbkverage was beer, which placed
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it in the second place nationwide. In additionfasas trends were concerned, in UK'’s
wine industry, young consumers were the largestsust wine products but this was
projected to change in the future due to the flaat they had shown a great tendency of
switching liquor from time to time, which might inypthat their behavior was most
influenced by fads, therefore, successful effottectyy relied on marketers (Ritchie,
2011). This could be possible through the use ahding, which could help in terms of
product identity, plus there could be an increagjrayvth of private labels (e.g. Fairtrade)
that were not only gaining premiums as well as sags) and drove poorer brands out of

business.

There was an array of agri-food products and drithied were safeguarded under the
PDOs, PGIs and TSGs, as they met all the prerégsigind qualities required by the
EU’s legislation in UK. These ranged from cheesesat (fresh and processed), fish,
fruits and vegetables, wines, and spirits. Theeefsome of the well known were Scotch
Whisky, Grimsby Smoked Fish, Melton Mowbray Porle®i Stilton Cheese, Cornish
Sardines and many more (GOV.UK, 2015). When it cioethe food supply chain, the
UK industry is more conscious about the visibiliti/the food supply chains, sustaining
an increased level of available food, waste reductdnd satisfying consumer’s needs
with the right quality food (fresh and processed)doicts or even services, and working
endlessly towards adjustment measures where neeltl we along the chain to ensure
that all is possible (Siddle, 2015). Humphrey acHrSitz (2001), further emphasized this
notion, that in countries such as the UK, thereenguality systems in place in their
major supermarkets that exercised control over fegpply chains in order to ensure

good inter-firm relationships along the value chain

domestic recipes into a colorful spectrum of cutuitavors that are Proudly South
African. Boasting of its finely detailed, award wing wines and restaurants in the

world, its cuisines and wines range from an arrbynfiuences from Malay, Dutch,
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British, Italian, French and African (Ray, 2009).2014, South Africa was ranked one of
the best-specialized wine producing countries enwworld, despite the fact that it had a
longest wine route in the world, which encompassied best Cape wine lands,
Stellenbosch, Paarl and Franschhoek and the cowatsythe only oldest wine producer
out of Europe in the world. The food, beverage grutery items were carried by mainly
four (4) retail outlets, namely: Shoprite-Checkd?grk ‘n Pay, Spar and Woolworths,
which account to 2% of the total food retail owgehot to forget their expansion and
development in the rest of the African continer@g) 2013). According to Deloitte
(2016), the grocery retailing dominated the industihereby Shoprite-Checkers “the
biggest retail store in the African continent” wtae highest contributor out of 64.8% of
the total retail sales in 2013. As an emerging miaakd an aspirant, SA has just recently
(Nov 2016) adopted the Gls systems to enhance grscéitural Product ACT, 1990
(ACT No. 119 of 1990), which still lacks legal framork (Kalaba et al, 2015; and
DAFF, 2016).

The approval was based on an Economic Partnersiggeetent (EPA) between
European Union and six (6) Southern African Develept Community (SADC)
countries, specifically South Africa, Botswana, af®, Mozambique, Namibia and
Swaziland. In this agreement, SA and EU were booywdhe custodianship of their
respective Geographical Indications (Gls), whickluded some wines, spirits, beers
names and other agricultural product names. Thsninghat the European Union would
have to protect 105 of South African Gls productsermeas SA would have to do the
same, by safeguarding 253 of EU’s certified proglu@@TIl, 2017). Amongst the
specialized agri-foodstuff (fresh and processedt t®&A produces, Karoo lamb,
Honeybush tea and Rooibos (Redbush) tea were tlyettmee (3) products that were
registered as Gls, since they possessed andddIlll the legally required qualities to be
recognized Gls (Kalaba, et al, 2015). On the offaerd, the previous contention between
EU and SA over the use of names Port and Sherrghwhere regarded as misleading as

a result of the 1930’s crayfish trade agreemenivéet France and SA over the rights
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and custodianship of the crayfish industry and othime appellations of origins, was
finally rectified since its 12 year transitionalrjpel has lapsed (O’ Connor, 2007). Hence
this new Economic Partnership Agreement (EPA), tipiermitted EU and SA to protect
their Gls in wines, spirits and beers names andradlgricultural products respectively,
and all EU Gls still retain the same marks thateastipulated infable 1 accordingly to
trade in SA, while SA proposed to use of the follmyvnames and acronyms: Protected
Geographical Indication (PGl), Registered Geogregdindication (RGI), or Republic of
South Africa’s Geographical Indication (RSA-GI) agri-food, wine and handicraft
products to distinguish them as high quality praduamongst other agricultural
commodities both locally and internationally.

Wines, spirits and beers names were previouslyepted under common laws in SA to
content the Geographical Indications, which wagieficial method for farmers to reap
a premium as well as added (Van de Merwe, 2009)mésh as there was a pending
legal framework regarding the administration of Glere was a formulation of suitable
regulations and standards in this regard which télendorsed and published in the
government’s national Gazette (DAFF, 2016).

In the European wine and food industry, producessifcountries such as Italy possess a
great competitive edge due to certifications, witecame to quality over other wine
products, from where producers’ were not the mesbéra relevant consortium; from
the PDO system’s frame of reference. According gogtino and Trivieri (2014), quality
wine and food products produced in particular axdd$aly were associated with higher
exports value due to the Gls. In general, analyttiegelationships between business and
guality, meaning the associations between tradeGscdhelped wine consumers not to

experience any difficulties in time of purchase.
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2.3 VCG of wine and food products

According to Wittwer, Berger and Anderson (2003)e tglobal wine industry is a

vulnerable business venture that is subject to wapson fluctuations and shifting

purchase patterns, which ultimately affect the pobidn capacities of producers; which
subsequently enforce major adjustments along theincls far as governance is
concerned. Whereas, the general food industry mplotated as it might be, is subjected
to the international network of various firms thpmbvide most of the food worldwide,

apart from subsistence farmers who produce foodHerr own consumption and can
only sell their surplus (Vincent, McLeish and Soén2014).

This idea of shifts in consumption patterns dirdcseme of the European countries to
engage in policy changes and different models énaphasise differentiation between
premium and non-premium grapes, as well as winethéyegion of origin. Diet and
health concerns in the EU have led to the developro&functional foods, such as the
wines produced from grapes, in which the resvergmochemical compound called
trinydroxy that is found in some plants, fruitseds, and grape-derived products such as
red wine, and has been linked to a reduced ristoofnary disease and cancer) content
has been enhanced (Barreiro-Hurle, Colombo and dSavitlar, 2008). In addition,
Gellynck and Molnar's (2009) study on chain govewea structures, quoted
Williamson’s (1991) philosophy that outlined th&he interaction between product and
country-specific characteristics, shaped the gamea structure” (meaning this
gradually determined the structure or shape of g@ree as in how things operated). On
a contrary, Skilton and Wu (2013), argue that altiothe effectiveness of Geographical
Indications might be associated with some markeéiotyvities, which fully relied and
depended more on the structures of the governarstenss to happen. The reality was
that, not all governance structures were evenlygpfate for all chains, so all relied
upon their specifics to fit in and they also depmhdn chain members to make suitable
choices, and the number of retailers availablel{@ek and Molnar, 2009).
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Moreover, a wine and specialty food products’ vakistrongly linked to the territorial
location of its production, by which its competéiadvantage in the supply chain relied
on the collaborative efforts of its reputation akwown information that eased the
consumers’ decision-making process at the timauofhmase, as well as generating profits
(Bramley, Biénabe and Kirsten, 2009). Furthermtinese kinds of chains are critically
conscious about meeting customers’ needs and Warttser respecting the environment
in which all operations took place (Fearne, 200®)general, the supply chain of wine
was considered to be one of the most complicatpdlgichains, which comprised of the
following life-cycle stages as indicatedTable 2 (Petti et al, 2006).

Table 2 Wine Supply Chain
Stages Operations Activities
1 Grape Production Pruning, tillage, pest contativdies, harvest
transport for field workers & products.
2 Wine Production Stemming and crushing, the fetatem and
storage.
3 Packaging Bottle filling, corking, capsuling, &ing, box
filing and placement on pallets.
4 Distribution Transport-related: local, regionalational or
International level.
5 Consumer Phase Storage or refrigeration if needed
6 End-of-life Procedures for treatment of the lasttland
waste of packaging

Source: Information drawn from Petti et al, 2006.

These stages could be carried out and combinedciy mifferent ways, according to the

type of value chain governance adopted in a speuifintext.
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While on the other hand, the food supply chaindhhsagcthe one demonstratedFigure

2 below, which emphasized the coordinated industpragch that focused and considers
economic factors (internal and external) togethéh \gustainable factors (social and
environmental), which were more concerned about dfficient used of resources,

reducing emissions, and sustaining the productfagood quality products that lessened
waste, changing the way conventional supply chaperated and caring about the
ultimate consumers (Vincent, McLeish and Soem&#lii,4p.

Figure 3 Food Supply Chain
Traditional Food Supply Chain

éﬁ%ﬁ*mrﬁr o 1

Sustainable Food Supply Chain
| pProduct WM Retailers N End Users |

» Better land » Lower poliution » Green label » Reduce dis- > Preference
management [ b— P crepanciesin in product
» Better hygiene > Safe and supply-demand selection
» Reduced de- sustainable
forestation = Trained staff packaging Lower pollution = Consumer
> trust

Waste Disposa 1

Biological Nutrients Bio Degradatio
» Fertilizer > Waste segrega:mn
’ (organic & non-organic) ‘

* Other uses from recycling
» Composting

Source (Vincent, McLeish and Soemali, 2014)

Figure 3 outlines an adequate sample of coordinated sugmyns, where actors were
active and consciously responsible for their aséisi (management, differentiation,
hygiene, training and being informative) in the male business goals as well as
respecting and managing the environment with tleeaists resources. Also having the
right technological measures to facilitate and iover the existing supply chains, and
how this could contribute towards resolving worldnger together with poor nutrition
(Vincent, McLeish and Soemali, 2014).
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Therefore, the purpose of the chapter was to giweowerview of the theoretical
background of value chain governance in food suppbins, which was clearly defined

thereof. The next chapter presents the literaenvew of the study.
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CHAPTER 3

A REVIEW OF MARKETING IMPLICATIONS OF VALUE CHAIN
GOVERNANCE STRATEGIES FOR WINE AND AGRI-FOOD
PRODUCTS USING GEOGRAPHICAL INDICATIONS (GIs)*

Abstract

Value chain governance strategies have importamketing implications for specific
wine and agri-food (fresh and processed) produws ised Geographical Indications
(Gl) in Italy, the United Kingdom (England and W&)l@and South Africa (SA). Italy was
considered due to its incredible pioneering hist@garding Gls as the world’s major
wine and specialty products’ producers, while th€ leing a newcomer, though small
but economically stable, is developing specialiségle production; and has enjoyed the
recent adoption of Gls for wines. Then SA, an emmgrgaspirant that has a bigger
market, specialized wines and agri-food producteomd has a longest wine route in the
world, plus has just also adopted the Gls systeves ¢hough they are pending legal
frameworks.

There main issue here is related to the traceplifitl safety systems in the supply chain
of agri-food products. In this framework, the mam of this paper was to review
previous research that could be relevant to théysisaof governance mechanisms in
supply chains related to Gls for wine and food pois. The study conducted a

gualitative literature review and summarized sel@atase studies on this topics these

t Material from this chapter relates also to “The k&ding Implications of Value Chain Governance
Strategies of Wine and Agri-Food Products usingdeaohical Indications (GIs) in Italy and the United
Kingdom "The UK" (England and Wales): A review” Baymond H. Hawkins-Mofokeng, Maurizio
Canavari, and Martin Hingley. This paper is unastigw in the International Journal of Food and
Beverage Manufacturing and Business Models (IJFBNIBM
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three (3) countries. Value chain governance approgas deemed as an appropriate
phenomenon that could be insightful in addresdiegproblem under study. The findings
were limited only to the impact of value chain gamance, wine and agri-food production
*in these areas and could not be generalized betfert. The study contributes in
advancing knowledge and transferring it from erptsituations in developed countries
or markets to the developing ones. The paper pespas further determination of
governance sequences using Gls in developing, Houwlttiral and ethnically diverse
countries with developing economies.

Keywords Marketing, Value Chain Governance (VCG), Strategénes, Agri-food,
Geographical Indications (Gls), Italy (IT), Unit&ingdom “UK” (England and Wales),
South Africa (SA)

3.1 Introduction

Value chain governance designs possess vital Bssisgggestions to any stakeholder
involved in the entire supply chain, which can banslated into the greater the
investment the great the returns to any activeypaviolved. This is mainly subjected to

the type of product and industry the chain serves to forget the intensity of

stakeholders’ interactions, transactions, sharinigleas, or any other business activities
(Humphrey and Schmitz, 2001). However, the undegphussues that the global value
chains of agricultural products cannot ignore imegal are traceability and safety
assurances. These issues created some trendinguestdnding challenges related to a
shift towards the adoption of exclusive qualitynstards and product distributions, which

are still needed to be addressed (Clement-Lopalz 2014).
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This movement towards the adoption of exclusive liustandards and product
destinations does not, however, fully consider srsehle farmers in global agri-food
chains, but also has hindered their access to Qiobakets in terms of exports and
imports as far as terms and conditions relatedatadys to entry in global trading were
concerned (Bitzer, Obi and Ndou, 2016). On theratlaed, recent evidence showed that,
even in some other developed countries that hawpted this notion (of quality
standards) within their domestic trading boundarilesre were concerns regarding their
retailers’ requests for unachievable perfectionttma production and provision of agri-
food products; which further affects food wastafgng the supply chain (Goldenberg,
2016). This is due to concerns related to an isee@a the demand of authentic,
traditional, healthy and traceable agri-food prddu@as a result of consumers’
consciousness in food safety (llberry & Kneafse0@ and Kirsten, 2009). Besides, the
global analysis indicates that the future doeslowk promising for the local markets in
developed markets, since the demand for agri-foatiycts will be imported from
emerging markets and this trend looks booming (Gegip, 2014).

According to Hammervoll (2011), value is createdotiyh the establishment of
cooperative connections amongst organizations, lwbfter essential advantages to all
partners involved, due to their sharing on experti;jmformation, and creativity

management. However, there is limited knowledgandigg how value formation should
be governed. Humphrey and Schmitz (2001), furtheestigated as to why firms would
tend to set and impose restrictions along the shdirwas important to understand how
this concept functions and why it mattered in thabgl supply chain spectrum, in order
to control and assist in challenges facing the strguin relation to agri-food safety,

traceability, food wastage and child labor issuégs might have directed and indirect
impact on the value chain, and stakeholders sietalers who direct supply chains
mostly had no direct possession of production aashufacturing facilities, and rather
took ownership only when goods were in their passes(USAID Microlinks, 2016).

Lee, Gereffi and Beauvais (2012) maintained thegre is a need for the development of
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adequate agri-food quality standards and destimatio order to adhere to the strict
public food regulations, cutting down costs and dang the degree of uncertainties

along these complex supply chains to address sagbr thallenges.

Fung (2013) indicates that supply chains differdtemvit came to their distinctiveness,
when it came to facing different tests, and wheraihe to needing different operating as
well as policy requirements. Nevertheless, thefrilarity revolved around their reliance

on the transmission of intelligence and data thihotingg use of Internet, information and
technological advancements. This not only enhammeahanged the firms business
models or natures but also advanced the charaaftéypical consumers; who had turned
out to be informative and tech-savvy thanks to gbhever of information and knowing

exactly what they needed, how it should be and evteget or out-source it (Cimino and
Marcelloni, 2010). Fung (2013) further added tlagse technological advancements

improved the environment, but turned it into a moweplicated one.

Geographical Indications (Gls) are names or symhetxd on agricultural products to
denote their geographic origins and qualities, eveh the reputation associated to those
origins. In this case, quality is subjected to ¢fe@graphical place of production, which
clearly links a product to its authentic place obdguction. Moreover, Gls had been
fostered as powerful devices that enhanced valweelisas rural economic development
(Canavari et al, 2017). Therefore, due to the matfrthe problem under study, the
governance of Gls has been viewed as a significamiel that could be used in
addressing the issues of traceability and safety] Bow value could be created,
transferred and distributed along the supply clf@iovannucci, 2007; Rosa, 2015). This
study is primarily interested in exploring agri-tbdfresh and processed) and wine
products, and food Gls’ marketing opportunitiesaatrategic differentiation or branding
phenomena, especially for some of these produdigimhad a longer shelf-life such as
wines and cheeses; and the fact that they haddgite@en determined and certified for

being of great quality from their production linesconsortia (Giovannucci et al, 2009).
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The study also examines how value chain govern&émgetions in terms of policies,
control, administration, relationships, trust, powkaring or relations, and the
management of all internal and external activitiest occur along the chain (Gereffi,
Humphrey and Sturgeon, 2003). Most importantly maue was created and transferred,
which is viewed as an underlying foundation of nedirkg discipline in this study
(Canavari et al, 2017).

Therefore, since food and wine products (Gls) #&esdy of certified quality, this study
investigates how value chain governance modelssandtures have been analyzed. The
paper consists of a comparison study between tegens, Italy, UK, and South Africa.
Italy has a long history regarding these produstsvall as their management as the
world’s leader in that arena, plus it is a majonaviproducing country globally, UK
(specifically England and Wales, as there is nai@ant wine production in other parts
of the UK: Scotland and Northern Ireland) as atinatawine producing newcomer in
modern times The UK has a very large import maféetvine, sourcing globally, but in
terms of wine production though, it is small buesplized. However, the UK has
enjoyed the recent adoption of Gls for wines. Theepcountry being South Africa, an
emerging aspirant who has a bigger market, speedlwines as well as agri-food
production no to forget the longest wine routehe tvorld, again the country has just
also adopted the Gls systems even though they andimy legal frameworks, as
indicated by Kalaba et al (2015); and the DepartnwnAgriculture, Forestry and
Fisheries (DAFF) (2017). This, therefore, makes theee countries interesting and

contrasting cases.

The main aim of the study is to review previouseegsh that could be relevant to the
analysis of governance mechanisms in supply chalased to Geographical Indications
for wine and food (fresh and processed) productsiodgst the studies that the

researchers were aware of, none had addresseditbess to a comprehensive extent by
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which conceptual challenges surrounding the preaptrend or movement in switching
towards the adoption of exclusive quality standandd distinctions in the global supply
chains of agricultural products, such as wines aobé identified and analyzed.
Therefore, this study intended to address thislpmpand to offer new perspectives to

the body of the existing knowledge.

It would be important to note that, the frameworkfinal report of this study would be
intended to provide advise to South Africa (onéhef world’s leaders in wine production
and specialty food products) regarding the conckeeksnd these matters due to the lack
of experience as well as practicality in this reggparticularly in the VCG of Gls.

Therefore the aim would be fill this gap in someywa

Therefore, this study was organized as followé§rstly outlines the research objectives,
secondly it describes the method and data useeéléatsthe relevant papers, thirdly it

gives the summary of relevant literature and, findiscussion and conclusions are made.

3.1 Research Objectives

Researchers’ aims were as followed in approacthisgstudy:

* Main objective: To review previous research that could be relevantthe
analysis of governance mechanisms in supply chailased to Gls for wine and
food products in Italy, UK (England and Wales) &alith Africa. The study used
the following sub-objectives to screen and identdw relevant case studies or
literature pertaining the value chains of wine agdi-food (fresh and processed)
Gls in these two countries:

* Sub-topic 1: To determine whether the literature reports evideribat
Geographical Indications could be useful tools $arall-scale farmers to gain

access to the bigger industry through the use mfeational value chains.
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» Sub-topic 2: To highlight previous analyses on the governancacttres and
mechanisms in situations where Geographical Inidicatwere working.

* Sub-topic 3: To explore previous research determining how vatimin
governance worked in terms of relationships, opanat power, rights, decision-
making, value creation, transfer and distributitomg the chain.

» Sub-topic 4: To check whether previous analyses determined wayavoid

bottleneck situations along the supply chain, asgqfasalue chain governance.

3.2 Methods and Data

The methodology for this literature review is basedrelevant theories that used and
involved qualitative research together with theecaiidies (Ritchie, Lewis, and Elam,
2003). Thus, in this chapter a qualitative literatwas conducted to examine previous
research that could be relevant for the analysigasernance mechanisms in supply
chains related to Geographical Indications for winad agri-food products in Italy (IT),

United Kingdom (UK) and South Africa (SA), and thecondary data was collected from
the European Union (EU). The notion was to usedbjectives indicated above as a
screening procedure to identify relevant case studr literature related to the study’s

aim, specifically in these three (3) countries.

Inspired by the works of Moser, Raffaelli and Thaliny-McFadden, the study adopted a
desk research approach since it could only relgenondary data, whereby it screened
these data on the basis of eight (8) keywords, wvere derived from the title namely:

* Marketing,

* Value chain governance (VCG),

» Strategies,
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* Wines and food products,

» Geographical Indications (Gls),

o ltaly (IT)

* United Kingdom “UK” and

* South Africa (SA/RSA).
These Keywords were used to search and retriexratitre from three (3) databases, and
those were:

* Scopus,

* Google Scholar and

* Emerald Insight,
Therefore, the researchers further relied on repditevant abstracts of many studies
they came across in order to identify and clasaifiotal number of thirty-three (33)
papers, of which were ultimately grouped accordmghe objectives mentioned earlier
on (Klaus et al, 2005). Researchers were more eaibout the time periods of these
studies, that was, they considered studies that weblished between the year 2000 to
2015 appropriate for the nature of our study, aratenrecent were like a bonus or
additional advantage in helping them to draw clesar how the field had been emerging
so far (Yin, 2014). Itis important to analyze hother researchers who studied topics of
their interests or relative to their research copét these problems or issues; as a result

they further identified and analyzed their methods.

3.3 Summary of the relevant literature

The main aim of this study was to review previoesearch that could be relevant for the
analysis of governance mechanisms in supply chalased to Geographical Indications
for wine products. The notion was to use theseablbjs as a screening procedure to
identify relevant case studies or literature relate the study’s aim, in Italy, United

Kingdom, neighboring developed markets, and Southc#® Therefore, researchers
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compiled a brief summary of these relevant casaiesuaccording to these objectives in

this manner since this was a desk study.

Sub-topic 1. Geographical Indications (Gls) as usef tools

Geographical Indications (GlIs) have turned to bexoraluable Intellectual Property
rights as “powerful tools” for rural economic dempient and wealth formulation, which
were not up until now being utilized to an optimiewel in all countries, particularly in
emerging markets as well as in Europe, such asgelaty that Italy had been enjoying
regarding these mechanisms, not forgetting thedptidn in England and Wales, and the
recent one in South Africa (Idris, 2003 and; Kalabaal, 2015; Canavari et al, 2017).
This had encourage the European Union (EU) to ipositself around the favorable
opportunities or potential that Gls possessed iotegoting local Agrifood cultures,
offering a quality pledge to consumers, as welta®ring beneficial circumstances for
value enhancement in agriculture (Bowen, 2010).exi&éeless, some studies pointed out
that, the prevailing issues around the registrgpi@mteedings for Gls still continue to be
time-consuming, intricate and too expensive totstarwell as to run a Gl (Skuras and
Vakrou, 2002; and Rangnekar, 2004).

In addition to the concerns regarding costs, qaestrelated to several factors including
market penetration, the economics of launching yetg] the multiplicity of labels and
diverse ideas of quality, together with the alamgnaxistence of alternative and identical
products had been identified. In a study condudedGreek consumers (Skuras and
Vakrou, 2002), the findings showed that the williegs to pay (WTP), for an origin
labelled wine differed according to social and dgmaphic factors, and they could
always opt and pay more for an alternative tableeves long as it guarantees the place of
origin. Although this had been the case, Rangnékad4), further suggested that more
measures, focus and remedies had to be put in phadbe new arrangements of

organizations, manufacturers, wholesalers, dealedsend-users, which would look for
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protecting particular niche segments, in order vercome the two-problem of market

penetration and threats from alternative products.

In general, literature still emphasizes that Geplgical Indications serve as strong
differentiation strategies that signaled qualityctmsumers, which contributed towards
their global competitiveness (Skuras and VakrouQ2X0 However, they could not
achieve this alone in meeting this strategic coitipetedge without the incorporation of
other marketing mechanisms (Stasi et al, 2011; Raoed Gabbai, 2013; and Agostino
and Trivieri, 2014). With regards, to differenta@ti there was no practical proof related
to the effectiveness of the distinction of Gls, the wine market when it came to
consumers’ responsiveness to price of Gls in theewmnarket compared to other
conventional products. Even though some global etarkerceived wine and food Gls
products as associated with value premiums, whioelidcmake EU wine and specialty
food producers to gain higher margins on these etar&nd expanded their exports to
new markets. Therefore, producers should be aimirguality as well as diversification
granting higher prices. According to Tocco, Carnaemd Gorton (2015), even though
successful Gls in both Italy and France added vatueconsortium members and
important trading networks, there were restraintsimulating the supply chain model
due to weaker domestic buying power and limitedscomer awareness of EU quality
schemes. In addition, the EU could be affectedt®gxposure to the trade barriers, as a
major international shareholder, however, that walsjected to how barriers to entry
were managed (Battaglene, 2011). Neverthelessadt been noted that these rapidly
growing new wine and specialty food importers waghly protected by tariffs and were
developing wine and food market regulations, widohld prove to be non-tariff barriers
(ICE, 2010).

Sub-topic 2. Gls governance structures and mechams
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According to the USAID Microlinks (2016), the fundantal principles of the type of
governance pattern were determined by informata@npexity, information codification
and supplier capability, which differentiated theamong industries. Moreover, the
preferable or suitable governance structures (markedular, relational, captive and
hierarchy) were also determined by quality straggivhich included design, product,
market, delivery and collaborative decision-makpigcesses. These were supported by
agents along the supply chain by which eventudfgcted the effectiveness of marketing
schemes associated with Protected Geographicatatmls (PGIs) and market access
(Bowen, 2010; and Skilton and Wu, 2013). So, thisil require innovative approaches,
whereby there should be a coordination of knowledig&ibution amongst various firms,
through the help of technological infrastructuresfdcilitate modernized processes of
governance mechanisms to create and sustain iperdence across other scattered
entities to deliver according to expectations asda their distribution of gains was
concerned (Consoli and Patrucco, 2007). For instamhen it came to distribution
strategies, research findings recommended thatr@dugers through their respective
consortia which oversaw their administration, woufdve to endorse different
distribution channels in different countries, aedent markets had different dynamics.
Particularly, by selling Gl wine and food produtiisough retailers and supermarkets in
countries that had a high number of supply chamarfiple, United Kingdom and South
Africa) and using local markets, direct selling direct marketing and specialized
channels in Gl products prevailed (examples, Iyl parts of France) (Rangnekar,
2004; Rocchi, and Gabbai, 2013; and Tocco, CarmdrGorton; 2015).

On the issue of Gls consortia, these were orgaaizaiodies that govern, protect,

promote, build reputation, provide correct inforioatto the end-users, as well as
safeguard the Gls (Rosati, 2015). Although it wasetconsuming and expensive to start
and run a GlI, the economical gains in terms ofethamvestment among members were
subjective to each member and depended on fixéck pf a product based on market

conditions, demand and supply, product type, trarisps well as packaging. Rosati
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(2015) further indicated that, the payments wereenaith steady monthly interests on

the basis of sampling, of which the remainder wdaddeceived when the year ended.

According to Rangnekar (2004), the challenges fdme@eographical Indications as far
a value chain governance was concerned were reiatde process of reorganization of,
and developing the governance institutions fors@ply chains in terms of distribution
of economic returns and trust. Therefore, in someliss it was suggested that most
organizational and governance challenges needetutiesis to attain a smooth synergy
in working within and across the supply chain, tigio a fair equity between cooperation
and competition (Raynaud, 2002; and Rangnekar, )200de fair equity between
cooperation and competition pointed out a vital dhefler an independent and
representative body to mediate between firms amsidered a relational approach of
value chain governance. And, as for the origin llabdeproducts, there was a lot of work
needed in the supply chain to encourage stakelstdeadapt their current commercial
relationships and distribution channels (Albisu020 Furthermore, reorganizing the
supply chain entailed agreement codes of practicevell as outlining a typical Gl
products, established certification schemes togetith mechanisms of governance,
developing both formal or informal contracts tongrito terms the deportation of
intermediate goods along the supply chain, adngnigj the manufacturing process in its
stages along the chain, marketing and protectiagptbduct (Rangnekar, 2004).

The final contradicting argument worth noting whatt quality is socially and culturally
built thought, which designated from particular gtitBoners within niche segments as
well as markets based on producers’ own-drivendstats together with expectations that
were related to the technical features of produactimcess (llbery and Kneafsey, 2000).
Furthermore apparently firms had adopted a skdpcmlency of defining quality as a
measurable object, which could be standardizedcandected to localities on the basis
of certificatory and legislative measures. Accogdio Rocchi and Gabbi (2013), most
problems facing the marketing of wines or agri-fgdducts in UK emanated from the

failure to adopt a conventional definition of qtylvas relevant to the British markets,
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such as other Italian wines and agri-food prodwetsch confused the British consumers,
while in South Africa, some intensive awareness a&uicational campaigns are

necessary to inform consumers and other stakefsolder

Sub-topic 3. How value chain governance works

According to Sun and Zhang (2009), value chain gouece should be able to posses a
power and authority affair that drives how finanaaaterial as well as human resources
are assigned and worked along the chain to achiesefirms’ economic interests.
Humphrey and Schmitz (2001), further indicated  tlggvernance should be able to
determine the supplier capabilities in terms of iwdrehow a product should be produced
and when, how much together with at what pricewdhin these issues, there were
existing relationships that needed to be maintasmadi retained, as well as adopted and
adapted constantly to acclimatize to the challengésthe internal and external
environmental forces. And, this further grew beytimel domestic platforms. On the other
hand, there was an aspect of power relationshipower sharing that mostly related to
the lead firms and members, by which Gereffi, Huregrand Sturgeon (2003) outlined
it as the ability of a firm to drive the managemehvalue chain, and as a result imposing
an impact or influence as well as on authority avéer firms along the chain. And this

could appear from either sector of the value chaimork.

According to Gereffi (1994), the intensity of powetationships and their asymmetries
was subjected to the nature of the governancetsteuin the composition of the value
chain, in which responsibilities, activities andatg) were ranked and streamed according
to the degree of specialty, finance, material amthdn resources. Often exercised by lead
firms, governance ensured the structure under whidiordinate firms should operate,
even stimulating business relationships betweerbajldead firms and domestic
producers. Kaplinsky (2000) further prioritized th@portance of power relations

between various actors along the value chain, whegulated to which extend profits
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were made together with the circulation of uncettas amongst stakeholders.
Additionally, the emphasis was also on how powéatiens determined the degree to
which lead firms were capable of setting as wellimposing guidelines that were
targeted at increasing the entry barricades faisiin order to gain bigger market share
and ownership. However, according to Megento (20th®@) question still remained as to
how to quantify these power relationships or relaiwhile trying to gain authority for

administering resources and allocation of valuatie.

Humphrey and Schmitz (2002), highlighted that asctes markets in the developed
countries had become rapidly reliant on enteririg the global production networks of
lead firms (retailers or brand name companies),rehe trading was carried out in a
form of business-dealings between subsidiarieeaokhational companies that was based
mostly on transactional relationships and politiemonomy as far as power was
concerned. The transnational supermarket chainsncead to control what food to grow,
where, how, and by whom (Konefal, Mascarenhas aratarthka, 2005). Key
stakeholders offered governance over the produdtian occurred on a global basis
(Kaplinsky, 2004).

Based on Keane (2008) and Kaplinsky's (2014) ewderthe global value chain
governance structures could restrict or boostelevance of fresh business or brand-new
developmental beliefs regarding learning througimgloas a result this, there would be a
value chain upgrade, which could create opportemitor producers and limitations for
others as well as improving the acquisition of jp@@n capacities. Furthermore, studies
related to the determinants of value chain goveraastructures highlighted that in
market-based governance producers were price takers production and price settings
were done by suppliers without any buyer's concewhile in quasi-hierarchy
governance, there was a high level of control duthé buyer’'s perceived risk of losses
from suppliers competence failures (Trienekens,12Gdnd Humphrey and Schmitz,
2004).
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Sub-topic 4. Avoiding bottleneck situations alonghe supply chain, as part

of the value chain governance

Bottleneck situations occurred anywhere in a comjsasupply chain for various
reasons; they could take place in production, ibistion, completion and other relevant
activities since supply chain’s risks were prevaland critical issues that required to be
constantly identified and addressed. This in a ggsaccurred when input came faster
than anticipated or the next step in productionl&dwandle in creating output due to
incompetent machinery and production dynamics, #ésa result caused capacity
shortages which then affected the firm’s competetccemature, making profits to
deteriorate (Snow 2013; Castaldi, 2014; and NegtePd16). Therefore, it was very
important to identify and fix bottlenecks as soan possible before they affected the
firms overall revenues, so firms would need to dighly understand the following
factors:

» Gain visibility and analyze data to find bottlenecls
The responsible body or lead firm needed to dewieans of seeing the process that
occurred along the supply chain in order to pick wipere bottlenecks took place,
machinery or equipment, processes and product$yrough captured data if the whole
operation was automated from the beginning to tiie(€astaldi, 2014).

* Adding automation to eliminate bottlenecks
Studies indicated (Tripathi, 2015) that the addigechnological-enabled machinery or
automation equipment in the production line alohg supply chain could reclaim
wasteful processes in the distribution center avmidalosing production time around
areas of picking, sorting, loading and unloading.

» Downtime can create bottlenecks
If there was a frequent breakdown of material hagdiystems, then there could be a
downtime, which could cause firms to run at a logrefore, opting to organize

machinery servicing in terms of maintenance couddieate that (Castaldi, 2014).
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According to Snow (2013), there were situations netmttleneck occurred or applicable
besides in the production lines and these wererdedaas procurement bottlenecks,
which involved access to funds, cumbersome prosessel quality matters, and could
lower down the line breeding corruption which collidng more ideas about quality
assurance. These were the results of the bottlettesk occurred outside the core
procurement, a major aspect of the supply chaim. dxample, this was relative to a
skeptical situations whereby 72 wine consortia talyl were reported to be fully

complying with the rules and guidelines for thestiaties as stipulated and required by
the EU’s legislation, while other seemed to compsenon these ethics (Gori and Sottini,
2014). Furthermore, in network relationships julsé¢ lany other relations, conflicts did

exist, which could affect the flow of activitiesdaall along the supply chain, however,
learning as well as managing them sufficiently amstd good relationships, which could

somehow avoid bottleneck situation (Gereffi, 1994).

Sub-topic 5. Lessons learned for future research ahpossibilities of Gls

applications or compliance in South Africa

The lessons drawn from this summary of relevaetdiure related to the analysis of
governance mechanisms in the supply chain pertitie Gls for wine and food
products, and other factors that still requireHartanalysis therefore providing guidance

for future studies of this nature as follows.

Geographical Indications had not been utilizech@rtutmost best and they needed to be
supported or accompanied by other mechanisms ategtes for wine and food (fresh
and processed) products, in order to give out thalirbusiness potential. Also, firms
needed to explore whether Gls were the only optowrnvghere there are any other ways to
guarantee wealth through rural economic developresides Gls were too expensive to
register and run a Gl (Bowen, 2010; Idris, 2003] @anavari et al, 2017). This scenario
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would be applicable in addressing the South Afriagricultural environment in terms of
rural development in order to empower SMEs andeterdhine the right approach to this
recent adoption of Gls, in a country’s quest of mgvtowards compliance, and other
relative protection strategies thereof for otheecsaity products that were shared
amongst various ethnic or cultural groups, sucthasase of “Taro” (Amadumbe) a root
product that was consumed as potatoes, which wageshand shared amongst the Zulu
(AmaZulu) tribe, South African Indian groups and&wpeople of South Africa in the
Mpumalanga province. One other interesting comentin Gls that researchers depicted
from other studies regarding the wines and spirading between South Africa and the
European Union was the changed use of names. Nanwdsas Port and Sherry that
South Africa incorporated on its products for sotimee, which according to TRIPS’
legislation was regarded as misleading since tne ptace origins for these names were
“Port” from Portugal and “Sherry” from Spain, antlat threatened the country’s
membership status unless this was rectified, elrengh they were permitted to be used
domestically for a 12 year transitional period.s'matter was finally resolved since this
transitional period has lapsed, which was one efrdason SA was granted permission
over the custodianship of its Gls and the EU'stipalarly in wines, spirits and beer
names, and also the Karoo lamb, Rooibos and Homsi Bea (O’ Connor, 2007; and
DAFF, 2016). According to Stern (1999), this wasessary because, this misleading use
of words that did not denote the places of origiesianated from the nitty-gritties
associated with 1930’s crayfish trade agreemenwvdest South Africa and France in
relation to France taking over the crayfish industrreturn granting South Africa rights
to protect certain appellations of origin henceeferred to its own sparkling wines as
Champagne and its red wines as Burgundies. Thig i8adth Africa the pioneer in wine
production from new world countries to initiate atw identify Gls in wine trading,
which the accustomed it to the rights over useoofdional trade marks.

Therefore, more institutionalized awareness ancta&thn should be incorporated in the
government’s bill of right, regarding these sudddanges and new names, in order to

gradually shift towards compliance.
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Moreover, firms should continuously create or reiné awareness of wine Gls to
consumers, because not all of them understood twbatagenda dwelled upon (Bowen,
2010).

Wine and food businesses or products value chaigrgance’ structures, should always
be designed and revolved around identifying andfgatg consumer’s needs and wants,
and understanding the dynamics of the marketingre@mwent of the wine and food
industries, because consumers were very smartaynthat they pretty much knew what
worked best for them (Rangnekar, 2004; Rocchi, @atbai, 2013; and Tocco, Carmen
and Gorton; 2015).

It has been noted that governance structures onanéans are generally subjected to the
nature of the product, business and industry tine fas into not forgetting the legalities,
and that could be affected furthermore by otherontrolled macro-environmental
factors that firms needed to abide to. Most impthyavalue chain governance structures
had a great potential to restrict or create opmities for new business ideas at both local
and global level (Keane, 2008; and Kaplinsky, 2014j)is was viewed as challenging
entirely, especially in a situation where govermastructures were not in place or well
defined in terms of their legal groundwork not lzgethere to be used as pillars or some
sense of referral in the running of the entire $yghain. Therefore, it could be worth
knowing how their different sequences could worlemerging market such as in South

Africa in terms of dealing with compliance.

Another major aspect for consideration, is theassti“trust”, which seemed to be the
dependable factor within the supply chain’s membetsch signified value creation, not
being cheap at all and did not even come overr{igigira and Traill, 2008). According
to Hofstede, Jonker and Verwaart (2013), this phesremn was a complicated issue since

it relied on one’s gut feelings about somebodyaonifiarity towards them, which would
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be based believing in their capabilities, genelesithonesty and intelligence. Moreover,
as a sensitive cultural issue, trust depended @nitwas built and earned, which could
transverse from country or country developing f@&abusiness relations amongst
partners from various cultures. Now, it would b¢eresting to find out as to how to
measure and rely on it, because it was basicaltyyiving governance (Raynaud, 2002;
and Rangnekar, 2004). This also worked hand in matidthe notion of how “power” in
terms sharing or relations by both lead firms anairt members, as in how it worked as
well as how it was shared to as far as in trangnatirelationship situations (Gereffi,

Humphrey and Sturgeon, 2003).

Finally, it had been noted that the bottleneckagitins in the supply chains of wine and
food industry were there as much as they woulddrdidential and sensitive issues that
firms would not dare to disclose easily, as theyldaeveal their business strategies
(Gori and Sottini, 2014). However, their causesgeghfrom various reasons related to
the malfunctioning management of all activitiesluging members and the supply chain
risks in general, which required constant attent@o technological mechanisms to
ensure the elimination of these situations as aslaving to be able to have operational
records in a form of database that would be fedhmge automated facilities to ease
tracking in future occurrences (Snow 2013; Cast&ldi4; and Nexterus, 2016).

3.4 Discussions and Conclusion

This study uses wine and food (fresh and procesgemtjucts, specifically Gls ones,
since they are quality certified and can be traeedily, to study how value chains
function in terms of governance. However, accordm@aswell, (1991); and Backstrand
(2003), the notion of differentiation, which seetnsbe one of the dominant strategic
responses to the demand for healthy and safe biecagri-foodstuff, was actually the
major challenge, which was subjected to the is$urust in agri-food systems and could

possibly create barriers to entry. Therefore, theysreviewed and summarizes previous
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case studies related to the supply chain governsingetures and mechanisms in Italy,
UK specifically England and Wales, other surrougddeveloped countries, and South
Africa. This is based on several sub-objectivest thvare outlined earlier, thereby
analyzing the diverse aspects of Geographical #tdios (Gls), how value chain
governance works and how to avoid the bottlenettiagons along the supply chains, as

part of the value chain governance.

Findings indicated that Gls are interesting conedpat further needed to be explored
and exploited, since they were not easy and cleafatt let alone to run, and in running
them they required enormous help or boost fromrostr@ategies such as marketing. In
addition, the economic shared benefit amongst mesnbelied on fixed prices or

sometimes fluctuations, which would be determingdrarket conditions, demand and
supply, product type, transportation and packagrRgsati, 2015). Furthermore, as for
value chain governance, the structure and type dvbeldetermined or dependent on the
type of a product, business and the industry inctwhhe firm operated, plus legal

matters.

Most importantly, power sharing and trust factorsrevfound to be very crucial and
interesting as they were the main drivers of eveng in this context and more about
these concepts, whereby firms set up cheap busstregegies in the industry that forced

them to be inclined to vague future business ouésom

Some studies conversely, indicated that there waeva revolution of wine and food
actors who were against the motion of being regdlatvho felt all these management
regulations were just waste of public money (Deyar2016). The findings also,
indicated that customers together with their omsishould always be considered and put

first in any business decision, since they werentlaé reason why firm survived.
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The study therefore, concludes that, productswieaé protected under their designations
of origins could help to solve this issue of traubty, safety and other health concerns
and even serve these new popping up trends in émodumption patterns, through
proper management, these products had power tandete the structure of their

governance along the chains, through the incorfpmsbf other strategies.

Moreover, there should be a development of adapind conforming governance
structures as well as regulatory system in plaaé ¢buld withstand any risks arising in

the supply chains in order to defeat the existimgj @oming ones.

On the basis of this study researchers believenhan it is about GIs’ governance, every
consortium member must clearly understand thatr@diycts are not just like any other
products, but rather specialty products from aigaler place who's qualities can never

be replaced or compromised. This is because unagsan the strength of a Gl product.

In addition, as protective as Gls are in terms efeloping a product, they can also be
incorporated and used as value-enhancement tosltumtions such as place marketing.
The problem is to find out as to how investmentden and enjoyment of gain could be

distributed amongst members.

Therefore, this means that every consortium membaicy makers and governments
must be encouraged to involve themselves in effegiromotional activities that will be

aimed at creating awareness and education abogek tpeemium products to the
consumers and any other stakeholder in both thepéan Union and emerging markets.
This will stimulate the demand for the consumptwincertified agri-food and wine

products in order to address the prevailing corecabout food safety and traceability in
the global supply. Again, this will also help inntobuting towards the creation of local

economy, and the sharing of costs and gains amtmg&ils’ consortium members.
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Thus, further investigations are proposed to deatengovernance sequences and
approaches of using Gls in multi-cultural and ethpicountries, whereby countries such
as South Africa could create their own Gls systemsvell as appropriate mechanism of
governing them in order to increase their functitiea and profitability in responding to

the dynamics of rural economic development.
This will not only increase their global competéness by enhancing the campaigning

initiatives such as Proudly South African, but veillen offer other neighboring countries

protection opportunities.
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CHAPTER 4

A CASE-COMPARISON STUDY OF VALUE CHAIN
GOVERNANCE STRUCTURES AND MECHANISMS FOR
GEOGRAPHICAL INDICATIONS OF WINE AND AGRI-FOOD
PRODUCTS IN ITALY AND SOUTH AFRICA

Abstract

This paper analyzed the value chain governancectates and mechanisms of
Geographical Indications (Gls) for wine and agdgroducts in Italy and South Africa.
In this study, we considered lItaly and South Afriegh the purpose to contrast a
situation where Gls are at highest stage of devednp and where they at adoption phase
of their life cycle. An investigation using in-dépgualitative telephonic interviews was
conducted, which was informed bygaalitative literature review. These interviews aer
aimed at directors of GIs’ consortia associatiamperatives and SMEs in these two
countries. Twelve (12) interviews with these keyormants were recorded in these
countries with the help of key interview guideling@gich were written in both English
and Italian languages. Then information was trahedrfor each interview and data was
analyzed. A content summarizing research approashused to examine the meaningful
and symbolic content of qualitative interview dafsdditionally, a use of concept
mapping was also included in order to understaedriteractions between the concepts
from each interview. The results indicated that ®ése a great source of value creation,
which needed further exploitation to reveal thel fApabilities, and some effective
supply chain management systems to accommodateéésa necessity in South Africa.
The findings are limited only to the exploratorytura of the topic understudy in these

regions and should not be generalized beyond thidém.findings will benefit consortia
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directors and managers, marketers, policy makergrgments and academia. The study
considers further research on determining the qurafesharing of gains or who benefits

and how, in the Gls systems.

Keywords Case-Comparison, Value Chain, Governance, SthestuMechanisms,
Geographical Indications (Gls), Wines, Agri-food§tutaly, South Africa, Qualitative
Analysis

4.1 Introduction

This chapter presents a detailed analysis of tiairfgs and interpretation of the results.
The intention of the study was to analyze the valbain governance structures and
mechanisms of Geographical Indications (Gls) fanesi and agri-food products in Italy

and South Africa. The objectives of the study wads® defined in order to address other
crucial factors that could subsidize towards thieieahain governance of Geographical
Indications in these two countries. The researckersidered Italy and South Africa

with the purpose to contrast a situation wheredgdsat highest stage of development and

where they at adoption phase.

The analysis was based on the qualitative intersiewenable informants to share and
express their experiences, feelings, relationsloipsssues regarding the governance
structures and mechanisms of Geographical Indesitjzarticularly for wine and agri-
food products in their respective regions. This wdsrmed by a qualitative literature
review, which was conducted in order examine previstudies that could be relevant to
the analysis of governance mechanisms in supplyngheelated to Geographical
Indications for wines and agri-food products (infthapter 3).

Therefore, the study conducted an investigatiomgusin-depth qualitative telephonic

interviews, which were aimed at directors of Glensortia, associations, cooperatives
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and SMEs in Italy and South Africa. Twelve (12)einiews with these key informants
were recorded in ltaly, seven (7) and South Africee (5), respectively. The key

interview guidelines, which were written in both dish and Italian as indicated in

appendix 1 were used. The four (4) concepts weidered as focal in the design of
interviews and the analyses of results were nandgision-making and operational
profile, information flow and management, value inhmechanisms, and governance
backslash. So, content summarizing approach wakinghis regard in order to examine
the meaningful and symbolic content of each inewvidata (Lichtman, 2014). Even
though the consortia and their informants undedystiffered in terms of their business
characteristics, operational and management dymsageoerally, they conveyed some

comparable perspectives, which somehow were intrggu

Moreover, Kinchin and Hay (2000) further suggested incorporation of another
gualitative techniqgue known as concept mapping,civiwas used to make sense of
linkages between concepts from each interview wadodd meaning to this study.
Therefore, this chapter is arranged as followseaash strategies, data sources, interview
design, data collection methods, data analysisjteesf qualitative analysis for both Italy
and South Africa, concept mapping analysis, anctlogion (summary of comparisons

between Italy and South Africa).

4.2 Research strategy

A qualitative research approach was adopted insthdy since its nature related to
human experiences as well as relationships, wha$ imformed by the literature review,
as shown in the introduction. This was an enquippraach in which the research
administered for the issues that had not beenedutiioroughly and precisely in a more
subjective manner when it came to working with cbogped and broad phenomena such
as the Geographical Indications (Gls) and valueanchgavernance (VCG). In addition,

this approach accommodated different opinions amggjestions for future studies, as it
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could not generalize beyond its sample, the wholgyaof stakeholders and the broader

sphere of the agri-food supply chains generallysgeh et al, 2006; and Myers, 2009).

4.2.1 Data sources

According to Berry, (1999); and Sidi et al (2008pd Bluhm et al (2011), in-depth
telephonic interviews were the most appropriatea dsdurces for this study, which
permitted the researcher to develop questions @pidst that covered important aspects
pertaining the study undertaken, which furthervald participants to voice out their
thoughts and opinions thereof. Therefore, inforrhgdthe literature review, the study
conducted a survey using in-depth qualitative tedeyc interviews, which were aimed at
directors of GIs’ consortia, associations, coopeeatand SMEs in Italy and South Africa
since there were difficulties in reaching UK papants and time constraints. Ritchie,
Lewis and Elam (2003); and Crouch and McKenzie @0Guest, Bunce and Johnson
(2006); and Mason (2010); and Latham (2016), sugdethat twelve (12) interviews
would be an adequate qualitative sample size f@r Gmlitative research studies, which
could also overcome the discrepancies related torageon point. This would be
whereby, any interview after the twelfth {)2one would no longer bear any new
knowledge rather redundancy. Besides, initially thsearcher sent over seventy (70)
emails to various consortia, associations, coopesmiand SMEs that dealt with fresh,
processed and wine products in IT, UK and SA rasgey, proposing to have these
interviews with their directors however twelve (i2jormants from IT and SA were the
only ones who could available themselves and shantedest, as a result this was the
best the study could do.

Characteristics of the organizations interviewed
Seven (7) directors from the following consortidTn

» Tutela Provolone Valpadana DOP (cheese)

* Olio Riviera Ligure DOP (olive oil)
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* Limone di Rocca Imperiale IGP (lemons)

* Lambrusco di Modena DOC-IGP (wine)

* Pignoletto Emilia-Romagna DOC (wine)

» Tutela del Radicchio Rosso di Treviso e VariegatoCdstelfranco IGP (red
radish)

» Olio Extravergine di Oliva Seggino DOP (olive oil)

Five (5) directors & managers from the followingoRdly South African consortium,
associations, cooperative & SME:

» Director of consortium: Certified Karoo Meat of @in (meat/lamb)

* Manager of association: Winetech (wine & research)

* Manger of association: Steinbeis Certified Consutigprocessed)

* Manager of cooperative: Glenleary Farms (fresh écpssed)

* Manager of Green Gables Farm SMEs (fresh & proc@sse

4.2.2 Interview design

Key guidelines were developed when designing thessviews, which entailed an
informed consent that concisely introduced the dofgir this research as well as its
proximity in terms of time duration per interviewurner, 2010). These guidelines
focused on a collection of thirteen (13) topics guéstions that were aligned to the sub-
objectives of the study (Boyce and Neale, 2006)thi case of interviews that were
conducted in Italy, the key guidelines were trateslanto the Italian language, which
was the native language there, and subsequentiyngual Italian expert came to the

rescue for translation in this regard (s@pendix 1).
4.2.3 Data collection method

Initially, the study anticipated to conduct perdoiméerview visits at experts’ places of

work, however, due to unforeseen personal and wedted reasons; interviews had to
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conducted telephonically and through SKYPE. Theefdwelve (12) interviews with
these key informants were recorded in both Italese(7) and South Africa five (5)
respectively with an aid of key interview guiden@oth in English and Italian, refer to

appendix: 1). Then various methods were combined to analyize da

4.2.4 Data analysis

The summary reports of each interview were writteamslated, and validated right after
every interview to maintain the authenticity of tdata (Barbour, 2001). Then the
recorded data was transcribed, and pieces of mrdlé¢eat were grouped into common
concepts (semantic categories) namely; decisiorningaland operational profile,
information and management, value chain mechaniant,governance backslash. The
content summarizing approach was used in this degar order to examine the
meaningful and symbolic content of each intervieatad According to Mayring (2000),
content analysis can be intertwined with other itai@te approaches for a more
gualitative text interpretation. Therefore, coneeytpping approach was also used,
which was a helpful metacognitive tool that stinieththe understanding of interactions
and linkages between these semantic categories€pts) from each interview (Kinchin
and Hay, 2000). In addition, they helped reseasch®ifocus on seeing the participants
meaning by organizing the data in an orderly fashidccording to Ahlberg and
Ahoranta (2004), a concept map can be viewed aprasentation of a mental model that
arranges information in a more predictable and tstdedable way in order to reduce the
learning efforts. Concept maps are usually charaei by tagged concepts, connecting
words, pointing arrows, overlapping shapes, andraeder, which can be illustrated in a
graphical portrait of concepts.
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4.3 Results of qualitative analysis for Italy (IT) and South Africa
(54)

The results of qualitative analysis from key infamts are summarized and organized in
the framework of the following four (4) key concept

Table 3 reflected the outcomes of how the consortia wemecttred in terms of their
organograms, elements, different characteristiod, rales/role. Additionally, how they
were organized in relation to their value chainggoance (VCG) types and their entities
having power to decide over matters concerning ycton, pricing, promotion and
distribution. The aim here was to assess and igeatiy evidence that Geographical
Indications (Gls) are useful tools for small-sdalemers.

Table 3 Concept 1: Decision-making and Operational Profile
soUTH ATRICA
* Protect quality & reputation, others promote,  + Certification, securing traccability & auditing,
*  “Functional Hybrid-organogram™ = Relational * “Hierarchical organogram™ = hierarchical
VCG (synergy), VG (production specialization),
* Vote per head, *+ Vote per head.
+  (Collective & unanimous decisions, +  (Collective or individual decisions,
* No power over pricing, * Managers decide over Finances,
+ Niche marketing, * Generic advertising,
* Producers distribute their products. * Farmers take care of distribution.

Source: Author

The results indicated that functional-hybrid anéraichical organizational structures

were common organograms that these Gl consortia footh countries had, which
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entailed a number of positions according to diffén@nks and responsibilities. The key
issue noted here, was that the initiative of whold¢dake the verdict of business matters,
how and on what grounds, depended rigidly on tipe tgnd structure the consortia’s

value chain governance, and the nature of the pteducarried.

“Our consortium is made up of only eleven (11) membtherefore, the decision-making process
of the council is unanimous. The council (executbady of the organization, responsible for
applying new rules). It elaborates the annual etich budget (balance sheet), and also reports to
different bodies: ministry, regions and Europearnodretc.

(Expert from the Italian GI consortium).”

“When it comes to the decision-making in terms abduction, pricing, promotion and
distribution, it is a collective or individual aggch. The volumes of production, the price, the
marketing, the selling contracts, those are indiglty done by the different abattoirs and so on.

(Expert from the South African GI consortium).”

Table 4indicated how the members were conveying to e#tobr @nd other stakeholders
outside their consortia regarding the operationspatates of the entire chain, precisely
how information flowed and how it was administet@oss the spectrum, even their
approach to the idea of competition between themseglindividually and with other
rivals. The outcomes highlighted that members comoated via an array of the
following media: emails, telephones or person-tspea through calls, Internet and
social media, printed and electronic newsletters. tifnes they reviewed statures
(convocations or reports), which they had accestutto their collaborations with law
firms to stay tuned with all the legalities and tleéevant issues of the industry. On the
other hand, results also indicated that there w#hner consultation services that were
offered, which were facilitated and coordinatedame forms of information days, which
took place twice every year, to keep stakeholdmrmmed, and also encouraged them to
always reuvisit their rulebooks. When it came to tkgue of competition, informants

declared that they did not have competition on actdhat demand always exceeded
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supply, which was more valuable to them, whereasSonth Africa producers were

competing with each other.

Table 4 Concept 2: Information flow and management (In and Out)

SouriAFRICA

*  Convey by emails, telephones or person-to- +  (Convey by emails, internet, social media cte,
person,
+ Association with law firms to stay updated, * Consultant, coordinate info/ open-day sessions

for the public,

* Difficulties in managing information at times, * Information stored in central database
network, accessible at different level,

* The statute (convocations, reports). * Printed & electronic newsletter,
* Promotions- educational {primary & * Promote for commercial purpose,

secondary schools).

+ Little competition, demand > supply. *  Compete with other producers.

Source: Author

The considerable factor that was recognized ingbaion was that of promotion, which
was used as an instrument to promote the uniquefeGs products in terms of them
being specialized products who’s qualities couldemebe replaced or compromised.
These educational campaigns were usually conduetpdmary and secondary schools
to educate pupils and students about the qualityedlsas health attributes of using Gl

products.
“To maintain quality; it all starts from raw matals, then to the respect of the production
regulations, up to the respect of the primary aswbedary schools. This is very important activity
of the consortium: visits to schools are organiteteach pupils the fundamentals of healthy diet
specifically regarding dairy products (e.g. dadgommended intake, nutrients, and organoleptic
characteristics) and to the properties of high iuproducts.”

(Expert from the ltalian GI consortium).
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Table 5 gave an understanding how value chain worked dauarrelationships,

operations, power relations, rights and again detisiaking in these situations, while
trying to further comprehend how value could beatwd, destroyed, and maintained
along the supply chains. The findings showed thatcansortia members prided
themselves of the impact they had over consumetegions and respecting the
production regulations, which not only gained themcio-economic benefits from their
quality labels, but also bore them products of bggtyualities that were not easily forged.
In addition, South African informants engaged iffedent activities to enhance their
value, which ranged from forging various strategmgh as networking with the
industries to diversify their business horizons apgortunities, boosting their marketing
and differentiation schemes by always finding arel/elbping new markets even

exploiting tourism.

Table 5 Concept 3: Value chain mechanisms

*  Consumer protection, obey rules, high quality * Networking with other industries,
& economic benefits.

*  No power & choice distribution channels, * Dominant retailer not acknowledging ™ Place
of Origin,

»  Fluctuating prices for raw material & selling *  Buying GI products as commeodity & sell them

price, as their own niche products,
*  Products fully resemble the qualitics of their ~ +  Boosting marketing & differentiations
mandate, schemes, new markets,
+ (Governance irregularities, info & * Retailers demand their own terms & don’t
understanding, comply with the rules,
*  Poor farmers battle with certification costs. *  Spirt of open innovation not well accepted &
practiced.

Source: Author
However, the results also suggested that memberatgower in deciding over choice
of distribution channels (retail chains) and paamfers were constantly struggling with

certification/protection costs. While in South Afi since Gls were fairly new, one
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specific consortium that dealt with fresh produttat their challenges ranged from the
idea that the spirit of open innovation was notlveelcepted and practiced within the

consortium as well as along the chains.

The results went further to indicate that, domin@tailers in South Africa did not want
to acknowledge the concept of place of origin, tipeytrayed a tendency of buying
producers’ Gl product as a commodity then selkitleir own niche product under their
own labels. This also made them to demand their tenms and did not comply with the
rules. As a result that affected their demand amply of certified products, whereby if
there were no demand, producers would be forcedatop their products to other
markets at ridiculous prices. In essence, the teduoiplicated that value could be
maintained by obeying ethical codes and rules,thatiwould keep them aligned to the
proper value chain governance.

The inquisitive picture depicted frofable 5, was that of the spirit of open innovation
was not well accepted and practiced in the Soutlic@fcontext, which insinuated that
there was a lack of proper governance structurescaoform or adapt to any
circumstances.

“Due to low numbers or demand for certified product the market, abattoirs limited the number
of caucuses in the slaughtering chain. The volwveg 1000 caucuses for a month, which could
be supplied by one farmer per month. So, the comarit of all farmers and their focus on the

rules did not adhere to the sense that they digyeiospace in the marketing process, which would
typically have a third of their volumes be takenhypthe niche market chain. This made farmers
feel disappointed since they were no rewards feir #fforts.”

(Expert from the South African Gl consortium).

Table 6 outlined a facilitation of key issues and mattéeg these consortia went through
even though they did not predict or furnish solugido these concerns; the idea was to
source new and relative information that the stoedyer anticipated, in order to find and

weigh their importance to the solutions pertaining enhancement of these chains. The
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results indicated a profound misconception thdialtaconsumer’s related quality to the
brands not the consortium due to conflicting nartiest were carried out by one
consortium, and a suggested solution was to edumeate consumers and perhaps chefs
at culinary schools. While on the other hand, inut8cAfrica the results indicated that
there was a low demand for certified products @uaé¢ lack of information in marketing
and market dynamics, and this affected producersiover or rewards for their efforts.
As a result, informants initiated the idea of stiating open innovation, which could
address the issues of consumer education and pladesting to create demand as well

as prompting effective supply chain managemenesyst

Other issues related to technicalities when it céamnfailure to communicate problems,
understaffing, and the fact that governance strastuvere streamlined and agile,
however informants did not provided any possibleitsans in this regard. The findings
indicated and outlined the following factors as enajoncerns that informants were faced
with in South Africa, which ranged from the legiste requirements and barriers to entry
in relation to trading, the difficulties in termd baving access to the state or other
financial sources, and the rules did not servéhallmembers well. The suggested remedy
in this regard, was that of looking into developtenf effective supply chain

management models that would address these chedleng
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Table 6 Concept 4: Governance backslash
* Consumer misconception of relating quality to *  Low demand for certified products,
brand. not consortium,
* Conflicting names, * Legislative requirements & barriers to entry,
* Difficulties regarding operations & quality, »  Effective supply chain management systems,
*  Understaffing, +  Rules don’t serve all the members well,
*  Barriers to communication, *  Low commitment due to no rewards for the
ctfort,
*  Structures streamlined & agile. + Difficulties to access state or other financial

SOUrces.

Source: Author

The issue, that was worth it to be readdressedtiaisof consumers’ misconception of
relating quality to the brand, not the consortiune do conflicting names that would be

associated to that particular consortium.

“DOPs were well known for sausages, cheeses anitasiproducts but in the case of olive oils
things were different. An extra virgin olive oil wamore important to the consumer that the
origins of the product or even the varieties of ttiges from which oils were produced. Thus, it
was difficult to influence consumers to select adorct on the basis of the DOP rather than extra
virgin characteristics.”

(Expert from the South African GI consortium).

4.8 Conceptual mapping analysis

According to Kinchin and Hay (2000); and Daley (2(a concept maps were schematic
devices that were used in qualitative researchakensense of linkages between concepts
from each interviews. These helped the researdbefscus on seeing the participants

meaning by organizing the data in an orderly fashichere were five (5) concept maps
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that were produced in this study, namely: Concepp$/1 to 5, which were based on the
four (4) main concepts of the results of the contamalysis of the study, namely:
decision-making and operational profile, informatitow and management, value chain

mechanisms, and governance backslash.

Figure 4 represented VCG for Gls, which illustrated the phieal linkages and

connections that existed between the four (4) ntancepts of the results, and their
influences respectively in determining the valueaich governance (VCG) of

Geographical Indications (Gls). That simply medr#tt the impact of decision-making
and operational profile, how the flow of informatiavas managed (in and out of the
consortium), the value chain mechanisms, and ganeenbackslash, which might affect
the holistic governance processes of Geographigdications in the consortium and
along the value chain. That also meant that, tmeeuts themselves individually might

influence one another as demonstrated below.

Figure 4 VCG FORGIs
Decision-
Governance " Making &
Backslash \ /} Operational
Profile
\
N
//
Value chain el e . Info-flow &
Mechanism " Management

Source: Author
Figure 5 represented the decision-making & operational fpfivhich isolated and

analyzed concept 1: decision-making and operatipradile individually, to understand

the various factors affected the decision-makiragesses in the consortium. And further
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making sense of the relationships between thes®erfa@nd concepts, as illustrated

below.

Figure 5 Decision-making & operational profile
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Source: Author

Figure 6 demonstrated information flow and management, Wwhsegregated and
analyzed concept 2: information flow and managenwenits from the initial concept
map 1, in order to understand how information fldveend was managed in and outside
the consortium. Moreover, understand issues pémtaio competition within and outside

the consortium as well.

Figure 6 Information flow and management
Emails
Reports -a\_\‘ PR //,,-- Personal
Telephone o
Competition ————————0%»¢ X N . Consultants
Management
Production Internet & x““«x News-
Regulations Social letters
Media

Source: Author
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Figure 7 symbolized value chains mechanisms, which analygoetept 3: value chain
mechanisms, in order to make sense of the linkbgegeen the variables that enclosed
this concept. This aim was to understand as to th@se variables could influence the

creation, destruction and maintenance of valuegalbe supply chains, as shown below.

Figure 7 Value chains mechanisms
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Source: Author

Figure 8 indicated governance backslash, which analyzed concept 4: governance
backslash individually, in order to understand amzkes sense of the influential factors
that surrounded it. This was crucial in the faatitn and comprehension of the key

problems that consortium members were faced wighas/n below.
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Figure 8 Governance backslash
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4.5 Conclusions and discussion

This chapter intended to present the results ofgtiditative analysis of the interviews
administered in Italy and South Africa, whereby t(&) of the qualitative techniques
namely: contents summarizing and conceptual mappiege deployed to analyze the
data in accordance to the research aims and olgscfThus, as anticipated the results
were clearly presented and their level of authégtias well as content was kept and

maintained.

This part of the study highlighted a contrast betmvéhe results of qualitative analysis of
Italy and South Africa, which was based on the ewad put forward by the previously
mentioned four (4) concepts from the content amslyghich will be further tabulated in

Table 7. The notion was to depict the major isghas were raised in both countries as

follows.
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Contrast of the results of qualitative analysis between IT & SA

= Pioneer in Gls & legalities

*  Gls used for protection.
* Used relational value chain governance type.

* Decisions taken collectively,

= Not Applicable,

* High demand for guality products due to
health & safety recasons,

*  Consumers, perceive Gls™ quality to brands
not consortia due to conflicting names.

= Poor farmers battle with membership costs &
governance irregularities.

Source: Author

SA, fairly new with pending legal framework,

Gls” used protection. &/or promotes,
marketing activities,

Used hierarchical value chain governance
type.
Decisions taken individually & collectively,

Need for effective supply chain management
systems to address retailer’s dominance and
exploitation of power,

Low demand for certified products,

Not Applicable,

Mot Applicable,

In this framework, the lessons learned in this pathe study focused on the key issues
that transpired from the contrast between the tesdilqualitative analysis from Italy and
South Africa. This pertained the value chain goasane structures and mechanisms of
Geographical Indications for wines and agri-fooegh and processed) products, and
other emanating factors that posed as intriguimgdéulitional investigation, which could
be able to navigate future research of this contexan insightful direction were as

follows.

Based on the evidence of the pioneering backgroamd experience of the Italian
agricultural sector pertaining the protection aseé of names denoting places or origin
and having the custodianship of their intelleciur@lperty in order to sustain a profitable
business longevity, legal frameworks are the furetaal tools to have (Giovannucci,
2007). Designed and defined by Gls users, theseateprotect, channel and stir wealth

to the rightful owners, not to mention the conoaptof safeguarding consumers against
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fraudulent information and products, and unfairahy (Craven and Mather, 2002).
Therefore, South Africa would have to be fast alibatendorsement of these legalities in

order to avoid all the unfavorable situations & fragile time of Gls adoption.

As indicated earlier Geographical Indications hbeen regarded as the sources of value
particularly in developing countries if legalitiesxd other mechanisms involved are
intact, of which further suggestions have even liggted their potential to be utilized or
to be incorporated in a firm’s marketing effortsetxploit their full capabilities (Bramley
and Kirsten, 2007; and Canavari et al, 2017). Hareas much as results denoted South
Africa as currently treating and using Gls as mtanketools, it would be extremely
difficult at this juncture to deal with issues afarmation asymmetry and free riding in a
situation where the legal systems were not in plaaestioning the nature of the products

sold and promoted under such conditions for thdtena

In essence South Africa has all it would take tonply with and exploit conditions
offered by Geographical Indications, which the hefpadequate producer associations,
quality control, consultancy, financial sources afféctive supply chain management no
exploitation (Kirsten, 2009).

The rationale behind a long-term trend of consurseeking authentic, safe and traceable
agri-food products should not be taken for granpds consumers’ powerful influence
behind firm’s marketing strategies as their keygess for their offerings (llberry and
Kneafsey, 2000; and Canavari et al, 2017). Theajlshpply chains are continuously
being reshuffled and redefined to match and su#iséhconditions (Banga, 2013).
Therefore, Gls as they have proven to posses$h@lfualities required to fulfill such
needs due to their authenticity, consumers nedaktoonstantly reached, educated and
informed about these products and what they reptede specifically in the South
African markets. In conclusion, it all came to thsue of SA acquiring legal framework

as a basis for everything to follow, having powed @ontrol over what if your in that
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sense its easy to be trusted. Mostly important nmefferts should be directed to

marketing or promotion in creating awareness a$ehiacredible products.
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CHAPTER 5

SUMMARY AND CONCLUDING REMARK

This research presents the examination and detatiminof value chain governance
structures and mechanisms of Geographical Indicat(@Is) for wines and agri-food
(fresh and processed) products. The analysis wasneadered on supply side. The
previous research pertaining governance mechanismsupply chain related to
Geographical Indications (Gls) for wine and fooddrcts in Italy (IT), United Kingdom
(UK) and South Africa (SA) were reviewed. Value ichgovernance of wine and agri-
food Gls consortia, associations, cooperatives@Més in Italy and South Africa were
analyzed. Understanding a contrast of specifi@titn between an established market &
a player (IT), new market (UK), & and aspirant (SApuld offer insightful knowledge
transfer to South Africa for its compliance with SGIThis section of the study is

organized in four (4) chapters, and conclusionsdiscussion as follows.

Chapter 2 defines the theoretical background ofvtllee chain governance in agri-food
supply chains. The motive was to give an insightfatkground of what value chain
governance entailed, which was based on undersi@gndihy it mattered to the
stakeholders, its types, and what determines argamee structure. Most importantly,
the chapter outlined the best-recommended pradibce=fficient governance in the agri-
food supply chains. This theoretical backgroundiressed some special cases of
Geographical Indications (GlIs) for wine and agodafresh and processed) products in
Italy, the United Kingdom and South Africa. Moreovethe chapter presented
Geographical Indications as interesting conceptgatie creation, which further needed
to be explored and exploited to exhaust their stilapabilities, even though running and
maintaining them not being a cheap and easy taskeMer, there was another school of
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thought on this matter, which singled out Geogreghindications as one of those
management regulations that wasted public moneyitéetheir alleged potential on rural
economic development in emerging markets. Regaadeal symbolism of great quality,
safety and traceability as protected products, \Bse deemed as a proper model that
could demonstrate and address the outstanding efssfafting towards the adoption of
exclusive quality standards and distinctions duaéohigh demand authentic, traditional,
healthy and traceable agricultural food productsoprider to respond to these dynamics
and fluctuations in the consumption patterns. Tioeee since South Africa had just
recently adopted these Gls systems, although tleeg pending legalities regarding their
framework, the study intended to analyze how tlgewernance was done, using wine
and agricultural food (fresh and processed) pradasta benchmark, the analysis focus
being on the supply chain with the notion of untierding how value was created.
Another school of thought further indicated thalueachains and their governance were
generally subjected to the nature of the produasiness and the industry the firm
operated in not forgetting the legalities. On tlagen guided by the previous research, the
study opted to analyze a specific situation of ataldished market and player, a new
market and an aspirant, and this was based onlihekground regarding Gls. The key
factor worth noting in this chapter was that goegiece was an important concept in the
global value chain of agri-food products, whichssebme administrative parameters in
the existing relationship between, sellers and leggry firms. Therefore the governance
of Gls could be a great model, which could appedht issues of traceability and agri-

food safety.

Chapter 3 contribute to the literature review, vahieavily draws on the paper “The
Marketing Implications of Value Chain Governanceafigies of Wine and Agri-Food
Products using Geographical Indications (Gls) atyland the United Kingdom "The
UK" (England and Wales): A review” by Raymond H.vians-Mofokeng, Maurizio
Canavari, and Martin Hingley. This paper is undsiew in the International Journal of

Food and Beverage Manufacturing and Business M¢t#t8 MBM). Therefore since
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this review was a desk research based on an amalyisow other researchers who
studied topics of this nature coped with these dyos. The study focused on the value
chain governance of Geographical Indications (@lsdaly and South Africa, making it
an exploratory analysis in the context of Gls, vahielied in the literature review and
secondary data from the European Union (EU). Spdaywords, databases and
abstracts were used to screen relevant case st&aes this was a qualitative study
there were five (5) secondary objectives/sub-tq@oghe researcher summarized results
from the selected case studies from these regegegding the subject matter. The major
issues the results indicated were, that althoughw@&ke useful tools, they required other
help or boost from other strategies such as mawggefinother issue being the idea that a
customer should always be put into consideraticamybusiness decisions. The results
further showed that differentiation was a majouésthat was subjected to having trust in
agricultural food systems. Lastly, the resultsssteel out that there should be a
development of adaptive and conforming governahrcetsires together with regulatory
systems in place that could withstand any risksiragiin the supply chains. Further
research was proposed on determining the goverrssgeences and approached of
using Gls in multi cultural and ethnicity countries

Chapter 4 presents the results of the qualitatiterviews that were conducted in both
Italy and South Africa together with couple teclugg that were used to interpret the
data, which was informed by the literature revi€me of the aims of this study was to
conduct and evaluate a contrast between ItalyUiéeed Kingdom and South Africa,

which were comparatively insightful in terms of ithlengevity and experience in the use
of Gls, and how specialized their product types amatkets were. However, due to
unforeseen technicalities regarding time and abditip of participants in the United

Kingdom, the study had to cover only Italy and ®oAfrica as indicated earlier, but still

maintaining the same initial principles and stregegThe results were organized in the
following matters: research strategies, data seurscgerview design, data collection

methods, data analysis, results of qualitative yamalfor both Italy and South Africa,
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concept mapping analysis, and conclusion (summagomparisons between Italy and
South Africa). The study’s population and sampiee svere the directors and managers
of Gls consortia, associations, cooperatives andESNh Italy and South Africa
specifically the ones that dealt with processeéstr and processed products. The
gualitative research data collected twelve (12)epth qualitative telephonic interviews.
The meaningful and symbolic content of each inewivas analyzed, and then finally

concepts were mapped to make sense of the linkeje®en the concepts.

The key factors outlined from the results were that legal frameworks for Gls were
fundamental devices that were necessary to runreamctain these systems, which gave a
comprehensive understanding for better knowledaester to South Africa’s compliance
situation. While on the other hand the resultsdatid that GIs were the great source of
value creation as the study’s aim suggested, whedded other mechanisms to boost
their capabilities. In addition, the results indezathat after South Africa has acquired its
own legal groundwork, the most important matter wagut more focus on marketing
and promotion in creating more continuous awarenésal products, their importance,
their identity and their differentiation amongshet conventional or fraudulent products.
In so doing that would enhance the value of theerirsupply chain systems, which

could be more effective and beneficial to the dtakders involved.

Based an analysis of the types and structures laéwehain governance, the outcomes
suggested that the relational value chain govemanald be the more appropriate value
chain governance type that could work well for wemed agri-food Gls, since it was
characterized by possessing and encouraging a inated synergy amongst its
members, in terms of work, sharing information,paessibilities and more therefore

South Africa could explore them.

One of the study's aims was to determine how thieevahain governance of Gls

consortium was organized, in terms of entities hgypower and decision-making to the
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matter related to production, pricing, promotiord astribution. Based on the structure
and mechanisms of decision-making and their scbygeaim was to identify as to which
decisions would be based on collective effortsndiniidualism. The results indicated that
such efforts could both be individually and colleely, and the initiative of who could
take the verdict on business matters, how and cat ytounds, depended rigidly on the
type and structure the consortia’s value chain gaugce of the Gls, and the nature of the

products it carried.

In terms of Gls value enhancement capabilities,otlteomes showed that Gls consortia
in Italy used promotions that were aimed at edoocali campaigns, which were usually
conducted in primary and secondary schools to edusapils and students about the
quality and health attributes of using Gl produdiest importantly teaching them about

Gls uniqueness in terms of qualities that couldende replaced or compromised.

Results highlighted one intriguing bottleneck diilia in South Africa indicated that the
spirit of open innovation was not well accepted gmdcticed in the supply chain of
specialty wines and agri-foodstuff, which insinghtihat there was a lack of proper
governance structures to conform or adapt to amymistances, possibly due to effective

supply chain management systems.

Additionally, the findings indicated that South &#&n informants were facing an array of
issues, which contributed more to bottleneck sibmst these ranged from the legislative
requirements and barriers to entry in relatiorrading; the difficulties in terms of having
access to the state or other financial sourcesttandules did not serve all the members
well. The implication was that, there was an insight flow of information and
management, as a result the suggested remedieis iregard, were based on the notion
of looking into the development of effective supphain management models that would

attract for more investors, ideas, information ambvation to address these challenges.
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Lastly, the lesson learned was that, there wased fag South Africa to redefine its own
structures in terms of coming up with suitable a&figctive business models, policies,
legalities, markets, information asymmetry, fed#ihi beneficiaries, finding balance

between fast and effective decisions, regardingytwernance of its Gls at this stage.

In conclusion, this thesis contributed to the badythe existing knowledge related to
value chain governance of agricultural food andemmoducts that used Geographical

Indications by offering new or different perspeesvand thoughts.

In addition, It would be beneficial to the follovgrentities: marketers, entrepreneurs,
policy makers, agricultural economics, researchacademia, Geographical Indications
consortia, cooperatives, associations, SMEs, gowvenh sectors, agricultural food
sectors, educational institutions, emerging markatsducers and suppliers, small-small

farmers, retailers, supermarkets, farmers’ markegde fairs and many more.

Lastly, the study recommends the need to determiher available mechanisms that
could be incorporated in the use of Gls for theitstanding value creation, however the
conception of “who benefited and how”, in the Gystems still remained unknown. The
study also recommended that, the should be moteséacresearch based the dynamics of
legal framework of Gls, trust aspect in the valb@io governance agri-food products,
and, the sharing of costs and benefits the valaensiof Gls. Moreover, studies of this

nature should be conducted more in other emergidets.
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Appendix 1: Key guidelines (English version)

THE KEY INTERVIEW TOPICS AND QUESTIONS

N.B, These topics or questions are not following anyaobtogical order; feel free to
answer them in any order you would like.

Therefore, kindly answer or comment on the follogvin

1.

8.

9.

Your consortium’'s organogram in terms of structurglements and different
characteristics.

The rules and roles within your consortium.

How is your consortium organized, entities haviogver and decision-making? l.e. how
do you decide on production, pricing, promotion drsdribution?

Structure & mechanisms of decision-making and tkeape, as in which decision would
be based on collective efforts or individualism?

How do you manage information in your consortium?

How do you deal with competition within yourselvasdividually and with other
competitors?

How does your value chain work in terms of relatinips, operations, power relations,
rights and decision-making?

The issue of value creation, where is it destraymd maintained?

Which bottleneck situations do you experience?

10. How do you avoid bottleneck situations?

11. Is there anything more you would like to add?
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I will analyze this information you gave me therbsut a draft report to my supervisors
in a month’s time for a further analysis. | wilsalbe happy to send you a copy to review
at that time, if you are interested that is.

Thank you for sharing this vital information and f@ur valuable time
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Appendix 2: Key guidelines (Italian version)

PUNTI CHIAVE/ DOMANDE OGGETTO DELL'INTERVISTA

Le chiediamo di rispondere o commentare quantoesggecisando che I'elenco di domande
sotto elencate non segue un preciso ordine cromo@uo, pertanto, rispondere in qualsiasi
ordine a lei pit congeniale.

1. Puo fornirci un organigramma del consorzio destavincano le varie strutture/elementi, e
caratteristiche?

2. Quali sono le principali regole societarie gdincipali ruoli all'interno del vostro consorzio?

3. Come € organizzato il consorzio, a quali effiéitéapo il processo decisionale? In che modo si
arriva a decidere su produzione, prezzi, promozedsstribuzione? Quali di questi aspetti sono

regolati dal Consorzio e quali invece sono las@ateembri?

4. Struttura e meccanismi decisionali: in qualeungsitiene che il processo sia basato su sforzi
collettivi o invece sull'iniziativa individuale?

5. Come viene gestito il flusso di informazioni mektro consorzio?

6. Come gestite la concorrenza fra i membri dekoario e con gli altri concorrenti esterni
(prodotti affini o sostituti)?

7. Come funziona la vostra catena del valore imit@rdi relazioni, operazioni, rapporti di potere,
diritti e come funziona il processo decisionale?

8. La questione della creazione di valore: doansulla e dove si mantiene?
9. Quali situazioni di “collo di bottiglia” avetgerimentato?

10. Come ritiene che possano essere evitate?
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11. Desidera aggiungere qualche ulteriore riflessto

Nell'arco di un mese le informazioni che ci avgémtilmente fornito verranno analizzate al fine
di sottoporre una relazione finale ai supervistel progetto per un loro riscontro. Se lo
desidera, Le inviero copia del lavoro una voltarakto.

La ringrazio in anticipo per la condivisione dellformazioni, e per il tempo che vi vorra
dedicare.
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